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WEST OAKLAND LIFE 
EXPECTANCY 71 

OAKLAND HILLS 
LIFE EXPECTANCY 85 

7X more likely to be born into poverty 
1.5X more likely to be born prematurely 

5X more likely to be hospitalized for diabetes 
2X more likely to die from heart disease or cancer 

Source:  Alameda County Public Health Department 
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Neighborhoods that provide: 

1. Housing Options: So that existing very low, low & moderate 
income residents can stay in their neighborhoods. 

2. Income, Wealth & Ownership Opportunities: so that 
residents can support their families and build wealth. 

3. Resident and Community Engagement:  Opportunities for 
residents to have more leadership, control & voice in 
community decision making.  

4. Neighborhood Infrastructure / Amenities / Partnerships  

              = Healthier Neighborhoods and Residents 
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 We support EBALDC residents and community members to build capacity, set goals, 
and achieve targets for policies and goals they identify and care about most. 

 We will always endeavor to provide residents and community members a fair and 
balanced perspective of various policies, decisions, or advocacy efforts in the 
community.  

 We recognize at times there might be conflict about EBALDC’s position, or amongst 
the positions of the various constituents EBALDC represents.  We will be strategic  about 
our representation of community needs and transparent about  the areas we are not 
able to support. 
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Relational 
 This model is centered on the 
individuals affected by the issue. 
Examples: 
 A group of residents who are tired of 
high rents get together to write letters 
to management. 
 Homeowners and businesses along 
one block work together to deal with 
the potholes along the street. 
 Community members form an 
organization for safer transportation in 
their neighborhood. 
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Ideological 
 This model is centered on an 
ideology or cause 
Examples: 
 EBHO & NPH work towards more 
affordable housing for a set of 
constituents. 
 ACLU advocates with legislators on 
behalf of individuals on voting rights, 
incarceration, and surveillance. 
 Interfaith Immigration Coalition as 
over 30 other organizations as 
members and advocates for 
immigration reform on their behalf. 

 



 Individuals: build leadership, discuss the issue 
you want to tackle, and decide on values 
everyone can agree on. 

 Research: learn about the issues, get training 
on areas such as public speaking, problem 
solving, & government processes. 

 Action: develop tactics to target solutions 

 Reflect & evaluate: continuously discuss 
whether the group’s motivations and values 
evolve or change over time. 

 

Amber Lamason 8 

Start with 
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Individual 
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Action 

Reflect & 
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 The Resident Leadership Council was a 
project inspired by residents and launched 
in 2011 with $2,000 seed funding from 
Neighborworks 

 The Counsel consist of 1-2 leaders who 
met monthly from various EBALDC 
buildings to focus on addressing 
neighborhood and building needs. 

 The group set priorities, focused on 
structure, and launched community 
projects.  
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To connect neighborhoods and resources, 
and to participate in community 
engagement, with a goal to create vibrant, 
healthy, and peaceful communities. 

 

Resident are  agents of change in their 
neighborhood.  
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 Council held meetings monthly and rotated locations across all 
EBALDC Oakland sites. 

 Dinner was served to attendees. 

 Council facilitated and organized by Director 

– Berkeley ‘Bonnor Leader’ Intern supported leadership 
administrative needs such as researching trainings, taking 
notes, and setting agenda. 

– Resident Service Coordinators provided translation and 
support.  Attended all monthly meetings 
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 The group was too large and struggled 
to settle on a community projects that 
were relevant to everyone. 

 People felt there were lots of meetings 
and not action. 

 The participants struggled to travel to 
various sites. 

 

 

 The group organized a fundraiser and 
multiple senior fun days. 

 The group established bylaws, its 
purpose and set EBALDC policy. 

 Individuals become stronger leaders and 
led building and policy projects. 
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In 2012, EBALDC launched a comprehensive 
leadership program with funding from Atlantic 
Philanthropies. We hired one dedicated staff to 
support senior leadership in West Oakland with a 
goal of impacting neighborhood stressors. 

 Identifying Priorities 

 Leadership Trainings 

 Civic Advocacy 

 Mini Grants for Projects 
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 Resident Leadership Council meets quarterly 
for training, relationship building, and policy 
setting.  

 Group is subdivided into regions, West 
Oakland, Chinatown, and East Oakland that 
meets bi-monthly. 

 Bi-Monthly group takes on projects and 
collective actions.  

 Group is given a timeline to complete 
projects as an opportunity to grow. 

 Long term vision is they are sustainable 
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 Residents learn  and practice project 
management skills and event planning 
skills. 

 Residents learn and practice ethical 
leadership practices. 

 Residents learn to fundraise for their 
own programs. 

 

Resident are  agents of change in their 
neighborhood.  
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 Participants meet quarterly across Oakland.  They meet twice a 
month in their neighborhood. 

 Participants get a $100 travel stipend or offered taxi rides. 

 Participants get $100 stipend if attended 80% or more of 
meetings. 

 Dinner is served and translation is still provided. 

 Quarterly Council facilitated and organized by Director 

 Neighborhood meetings facilitated by Service Coordinators. 
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1. Leverage Small Wins 

2. Address Barriers to Participation 

3. Make Trainings Relevant 

4. Partnerships are Key 
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