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Organizational Structures 

■  Asset Management is not a 
homogeneous industry 

■  Asset Management is not a 
homogeneous job 
description 

■  Asset Management is not a 
homogeneous work task 



Where does Asset Management live in 
your organization? 



Benchmarking Data 
■  How long has asset management 

been formally operating 
NPO  13 yrs 
FP  9 yrs 
PHA  22 yrs 

■  Average properties of units owned 

■  Average # of Full Time Asset 
Managers 

NPO  7.4 
FP  13.6 
PHA  7.4 

■  Average # of Properties Assigned 
per Asset Manager 

 Jr AM  Sr AM 

NPO  25  30 
FP  56  38 
PHA  16  12 

Data is from the National Housing & Rehabilitation Association Asset Management Council Multifamily Developer Benchmarking Survey 



Benchmarking Data 

Job Functions Performed by Asset Managers 

Data is from the National Housing & Rehabilitation Association Asset Management Council Multifamily Developer Benchmarking Survey 



Benchmarking Data 

Top 10 Watch List Metrics 

Data is from the National Housing & Rehabilitation Association Asset Management Council Multifamily Developer Benchmarking Survey 



Organizational Variations 

■  Nonprofit vs. Government 

■  Small vs. Big Company 

■  HUD Portfolio vs. LIHTC Portfolio 

■  In-house vs. 3rd Party Property 
Management 

■  Technical vs. Strategic Duties 

■  Access to Decision Makers 

■  Static vs. Growing  Organization 



Asset Management Point of View 

■  Is it influenced by where you 
live in the organization 

■  How is it the same/different 
from other departments 
–  Property Management 
–  Housing Development 
–  Resident Services 

■  How has the perspective 
evolved within the organization 



Best Practices Pyramid 



Contributions from an Asset Manager 

■  Job Duties 
–  Bird’s Eye View 
–  Details 
–  Number Crunching 
–  Research 
–  Curiosity 
–  Customer Service 

■  Work Experience 
–  Property Management 
–  Accounting 
–  Development 
–  Planning 
–  Business 
–  Banking 




