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Introduction 

 
I am Juke Jose, a graduate of Bachelor of Architecture at Academy of Art University. 
Born and raised in the Philippines, I had to rewrite my life after moving to the United 
States in 2013. Having little to no foundation, stability, or security, my family and I had to 
overcome the struggles of finding affordable housing in San Francisco. We were under-
housed so we could survive the extreme housing crisis in the Bay Area. We were faced 
with the unaffordability and instability of living in the City, leading us to our displacement 
from our adoptive community of Excelsior. This experience helped me understand the 
importance of housing and a place to call home… leading to my interest and 
involvement and in affordable housing.  

I am grateful to be part of the Bay Area Housing Internship Program (BAHIP) 2020 – 
2021. The program’s mission to advance leaders of color in the affordable housing 
industry and movement, removing barriers for a robust pipeline of professional leaders 
to strengthen our industry. BAHIP is one of several NPH initiatives to advance racial 
equity and inclusion. 

BAHIP is one-year, paid internship program trains low-income college students of color 
to jumpstart careers in affordable housing development and project management — by 
pairing each intern with an NPH member host agency, a leading nonprofit affordable 
housing developer.  

Through hands-on experience, mentorship by leaders of color, and monthly cohort 
trainings, our impassioned interns come away with the hard skills of real estate 
development and the soft skills of navigating our industry as a person of color, making 
BAHIP unique among other programs. (nonprofithosuing.org)   
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Host Agency: 
Tenderloin Neighborhood Development Corporation 
About TNDC 

At TNDC, we believe that everyone deserves to thrive. Since 1981 we've supported 
tenants and community members in building transformative communities through 
Homes, Health, and Voice. Over the course of 40 years we’ve innovated supportive 
housing practices with onsite social workers and wellness programming that meet 
unique community and foster cultural inclusion and belonging. Today, over 5,800 people 
are housed across our 43 buildings and in a few years we will reach over 10,000 
people. 

Rooted in the Tenderloin with branches across seven San Francisco neighborhoods 
and growing, TNDC strives to work alongside communities and meet people where 
they're at. We believe that only together we can build a future with economic and racial 
equity. 

Mission 

TNDC develops community and provides affordable housing and services for people 
with low incomes in the Tenderloin and throughout San Francisco, to promote equitable 
access to opportunity and resources. 

Vision 

We envision a world where everyone has a stable and safe place to call home. A world 
where housing is treated as a human right. A world where economic status, race, and 
other social identities do not determine where or how people can live. Where everyone 
has a meaningful voice in the decisions affecting them. Where future generations are 
better off than the ones preceding them. (tndc.org)  



Juke Jose, TNDC   5 
 

Project: Sierra Madre Apartments (Recapitalization Rehab) 
 

 
 

Project Overview 

Project Name: Sierra Madre Apartments 

Project Address: 421 Leavenworth St, San Francisco, CA 94102 

Year Built: 1913 

Year Acquired: 1981 

Units: 47 units (42 studio, 4 one-bedroom, 1 one-bedroom for GM) 

Occupants: Families at 50% AMI or below 

Project Type: Existing Portfolio Rehabilitation 

Phase: Procurement and Predevelopment Phase 
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Project Description 

The Sierra Madre Apartments located at 421 Leavenworth Street, San Francisco, CA 
94102 is an affordable housing complex owned and operated by the Tenderloin 
Neighborhood Development Corporation (TNDC) since its acquisition in 1981. The 
building consists of 47 residential units, of which 42 are studio units, 4 one-bedroom 
units, and 1 one-bedroom property manager’s unit in a 6 story building; the ground floor 
is partially below grade on the northern portion of the building and at-grade at the 
southern portion. The Sierra Madre have undergone two rehabilitations in 1985 and 
2002. There are 5 ADA compliant units in the building. The apartments are serving 
families at 50% AMI or below. TNDC is the proud owner, developer, property manager 
and social services provider. 

 

Role and Involvement 

• Acted as Assistant Project Manager from October 2020 to May 2021 
• Assisted in RFQ and RFI in the procurement of project architect, historic 

architect, owner’s representative, and major consultants 
• Coordinated and participated in bi-weekly OA meetings and coordination 

meetings 
• Procured project consultants for TNDC 
• Coordinated with consultants to draft and finalize Professional Service 

Agreements 
• Accepted and processed invoices from consultants 
• Updated project proforma and cash flow projection 
• Updated project schedule according to project financing and architect’s 

recommendations 
• Created project description 
• Created and frequently updated project directory 
• Coordinated and participated in site visits with relevant TNDC departments, 

architects, and consultants 
• Organized Sierra Madre interdepartmental (IDT) meeting 
• Followed through IDT approvals and requests 
• Coordinated and planned virtual community meeting  
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Project Team 

Senior Project Manager: Emily Van Loon 

Project Manager: Honey Zaw 

Assistant Project Manager: Juke Jose 

Architect: Levy Design Partners Architecture 

Historic Architect: Knapp Architects 

Owner’s Representative: Roy Buis Construction Services, Inc 

 

Exhibits 

A. Site Visit Photos (See also, page 29) 
B. RFQ for Architectural Services 
C. Project Description 
D. Proforma and Cash Flow Projection 
E. Interdepartmental Meeting  
F. Community Meeting (See page 23) 
G. Sierra Madre Frequently Asked Questions for Residents (See page 27) 
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Exhibit A: Site Visit (See Also, Page 29) 
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Exhibit B: RFQ for Architectural Services 
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Part of Sierra Madre Apartments RFQ for Architectural Design Services 
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Exhibit C: Project Description 

 



Juke Jose, TNDC   12 
 

 



Juke Jose, TNDC   13 
 

  



Juke Jose, TNDC   14 
 

Exhibit D: Proforma and Cash Flow Projection 

 
 

 

Exhibit E: Interdepartmental Meeting 

  

 
Exhibit F-G: Community Meeting and FAQ, See Page 23 through 28 
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Project: 78 Haight Street (New Construction) 
 

 
 

Project Overview 

Project Name: 78 Haight Street 

Project Address: 78 Haight St, San Francisco, CA 94102 

Year Built: In Process 

Units: 63 units (52 studio, 11 one-bedroom) 

Occupants: Transitional Aged Youths (TAY), Families, Adults 

Project Type: New Construction 

Phase: Predevelopment Phase 
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78 Haight is located at Parcel U 

 

Project Description 

The Tenderloin Neighborhood Development Corporation (TNDC) is proud to sponsor 78 
Haight Street, a new‐construction project of 63‐units located in the Hayes Valley 
neighborhood of San Francisco. 32 of the homes at 78 Haight will be programmed for 
Transitional‐Age Youth (“TAY”); 31 will be for adults earning up to 70% of TCAC of AMI 
(85% of MOHCD AMI). 

78 Haight will include 32 units for Transitional Aged Youth (or “TAY”), and more for 
families and adults with low-incomes. The project includes a top-floor community room, 
outdoor space, laundry, safe bike storage, maintenance facilities room, property 
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management office and services office. TNDC will the Tenant Services Provider. The 
TAY residents will live in the building at Parcel U and our long-time partner, Larkin 
Street Youth Services (“Larkin Street”), will provide them with support. To better serve 
the TAY population, this building will also include a “TAY suite” on the second floor: two 
onsite offices for Larkin Street and their own additional adjacent community room. The 
ground-floor retail will be an affordable childcare provider, available to the tenants and 
the community. 

 

Roles and Involvement 

• Assisted project during predevelopment phase from February 2021 to April 2021 
• Submitted Extension of Option to Lease Agreement to MOHCD 
• Created and submitted draw process during the predevelopment phase to 

MOHCD 
• Accepted and processed invoices from consultants 
• Updated cash-flow projection 
• Updated project directory 
• Followed through IDT approvals with property management 

 

Project Team 

Project Manager: Honey Zaw 

Assistant Project Manager: Esther Kim 

Architect: Paulett Taggart Architects 

Contractor: Guzman Suffolk Joint Venture 

Owner’s Representative: Regent Construction Management, LLC 

 

Exhibits 

A. IDT Approval with Property Management Regarding Design 
B. MOHCD Predevelopment Draw  
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Exhibit A: IDT Approval with Property Management Regarding Design 

 
Design Approvals for General Manager’s Office 

 

 

Exhibit B: MOHCD Predevelopment Draw  

 

 
Files Summary of Predevelopment Draw 
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Project: 270 Turk (Acquisition Rehabilitation) 
 

 
 

Project Overview 

Project Name: 270 Turk 

Project Address: 270 Turk St, San Francisco, CA 94102 

Year Built: 1927, 2020 (renovated) 

Units: 86 units (68 studio, 18 one-bedroom) 

Occupants: Families  

Project Type: Acquisition Rehabilitation  

Phase: Closing Phase 
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Project Description 

The thriving community of 270 Turk existed long before TNDC purchased the building in 
2019 with the intentions of ensuring permanent affordability for its current and future 
tenants. With the help of the current tenants at 270 Turk, the San Francisco Housing 
Accelerator Fund (SFHAF), and the Mayors Office of Housing and Community 
Development (MOHCD), TNDC upgraded the building to be a safer, more dignified 
place worthy of its tenants. Upgrades included fire alarms, sprinklers, elevator, a 
mechanical ventilation system, among other improvements.  

Built in 1927, 270 Turk is currently on the National Register of Historic Places in the 
Uptown Tenderloin Historic District. 

 

Roles and Involvement 

• Organized closeout documents based on department protocols 
• Assisted with meeting the requirements of lenders 
• Organized final permit cards in accordance to MOHCD’s permanent closing 

requirements 
• Acquired Certificate of Good Standing / Certificate of Status from the Secretary of 

State 
• Coordinated furniture delivery and inventory 

 

Project Team 

Senior Project Manager: Gabriel Speyer 

Assistant Project Manager: Hermandeep Kaur 

Associate Director: Tom Lauderbach 

Architect: Levy Design Partners Architecture 

Contractor: D+H Construction 

 

Exhibits 

A. Furniture Tracking Sheet 
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Exhibit A: Furniture Tracking Sheet 

 
 

 
Detailed Furniture Inventory and Corresponding Units 
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Interdepartmental Collaboration 

 

Housing Development 

Tom Lauderbach, Associate Director of Housing Development 

Honey Zaw, Project Manager 

Emily Van Loon, Senior Project Manager 

Hermandeep Kaur, Assistant Project Manager 

 

Property Management 

Ruchi Shah, Senior Sustainability Program Manager 

Natalie Medina, General Manager 

Jamece Cogmon, Assistant Manager 

 

Facilities Management 

Jeremy Morgan, Maintenance Supervisor 

Jovanny Montano, Maintenance 

 

Tenant & Community Services 

Sayra Syed, Social Worker 

Kentara Gaines, Social Worker / Site Supervisor 

Adrienne Miller, Support Services Manager 

Kamillah Gallofin, Senior Health and Wellness Program Manager 
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Community Meeting with Sierra Madre Residents 
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Community Meeting Invitation and Instructions
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Juke Jose, TNDC   26 
 

Community Meeting Agenda
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Community Meeting Frequently Asked Questions (Trans. in Spanish and Vietnamese)
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Site Visit: Sierra Madre 
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Site Visit: 681 Florida 
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Materials Cost Tracking with Sustainability Team 
Reviewed materials used in 681 Florida, itemizing by products including product 
identifiers, green attributes, and cost identifiers as well as total costs. 

 

 
Excel Sheet of 681 Florida Materials Cost Tracking 
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Trainings and General Participation 
NPH & CCRH Trainings 

2020 

• Affordable Housing Fundamentals 
• Navigating the Workplace  
• Feasibility Analysis for Affordable Housing 
• Roots, Race, and Place Discussion  
• Excel Overview Training 
• Communication Trainings 
• Finance Trainings 
• Development Timeline Training 

2021 

• Interview and Resume Skill Building 
• Mock Interviews / Life After Internship 
• Civic Engagement and Lobbying 
• Finance Trainings 
• How to Talk About Affordable Housing 
• Housing and Design 
• Communication Trainings 
• Construction Management Training 

TNDC 

• Proforma Learning Lab 
• Development Timeline Training 

Conferences and Other Training 

• 41st NPH Affordable Housing Conference 2020 
• Housing California Virtual Un-conference 2020 
• Building Electrification: Challenges and Opportunities of All-Electric 

Developments 
• ELPN Clean Energy for Healthy Affordable Housing 
• Improving Workplace Culture: How to Create Equitable and Inclusive Work 

Spaces  
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Closing Remarks 
Throughout my journey as a BAHIP intern, I have learned the importance building 
beyond housing. Equitable access to services, opportunities, and resources are critical 
parts of affordable housing in order to create a safe and healthy community, and a place 
to call home.  

I am blessed with the opportunities that was given to me by the amazing affordable 
housing community. I would like to thank Monica, her commitment to moving forward 
diversity, equity, and inclusion in the industry have had a profound impact. She has 
inspired us and helped us become successful in our own right giving us all the support 
we could ever need. Thank you to my team at TNDC, who have welcomed and helped 
me all throughout my internship especially Honey Zaw, Tom Lauderbach, Emily Van 
Loon, Tim Ponti, Stacey Swain Campos, Colleen Ma, and the rest of Housing 
Development team. Thank you to Macy Leung, my mentor who have pushed me 
through difficult moments… figuring out documents, concepts, and life in general. 
Finally, I would like to thank all the trainers for your generosity. The knowledge you’ve 
shared to our cohort have given us the confidence to tackle the challenging yet fulfilling 
work of affordable housing development.  

I am honored to have served my community and I will forever cherish this incredible 
internship that I shared with my beautiful cohort.  

 

 


