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Partnership for the Bay’s Future
• The Partnership for the Bay’s Future aims to advance the region’s 

future by solving its interconnected challenges of housing, 
transportation, and economic opportunity. 

• Launched with the support of the San Francisco Foundation, the Chan Zuckerberg 
Initiative, the Ford Foundation, and Local Initiatives Support Corporation (LISC), 
Facebook, Genentech, Kaiser Permanente, the William and Flora Hewlett Foundation, 
the David and Lucile Packard Foundation, and the Silicon Valley Community Foundation.



• The Partnership—created in response to the needs expressed by 
community- and faith-based leaders, housing experts, elected 
officials, and residents—

• Aims to expand and protect the homes of up to 175,000 
households over the next five years, and preserve and produce 
more than 8,000 homes in the next five to 10 years.

Partnership for the Bay’s Future



Bay’s Future Fund
• BFF is one of the nation’s largest-ever housing funds, and it is 

designed to address the many, varied funding gaps that exist in the 
housing market throughout the region. 

• Five Eligible areas: Alameda, Contra Costa, San Mateo, Santa Clara 
and San Francisco Counties.



BFF - Originating Lenders
• BFF is managed by the Local Initiatives Support Corporation (LISC). 
• LISC is also partnering with national affordable housing 

experts Capital Impact Partners and the Corporation for Supportive 
Housing to originate investments out of the Fund.

• Morgan Stanley is also providing capital for the Fund.

http://www.lisc.org/
https://www.capitalimpact.org/
https://www.csh.org/
https://www.morganstanley.com/


BFF - Initial Commitment
• Initial commitment of $260 million in flexible, low-cost, high-risk 

capital
• BFF leverages other financial partners, with the goal of reaching 

$500 million within five years. 
• Investments made possible by BFF will directly lead to the 

preservation and production of more than 8,000 units, as well as 
indirectly numerous others.



Bay’s Future Fund – Flexible, Nimble and 
Creative Approach
• Flexible: The flexibility of this capital will allow the Partnership to provide new 

financing products not currently available and to operate outside of current system 
constraints.

• Nimble: The Investment Fund is designed to address a wide range of current housing 
needs in the market and to evolve as the market changes. The Investment Fund will 
invest in everything from preserving affordable housing options where they currently 
exist, to building more options for people who are struggling to keep up with high 
housing costs. It will also help middle-income workers with housing costs, while also 
speeding up the process of getting people experiencing homelessness into homes.

• Creative: The Fund will also demonstrate the viability of creative, community-based 
solutions that can be replicated and scaled within the Bay Area and beyond.



BFF - Six Loan Products
Six loan products were created to assist with both preservation and 
production:
• Faith based/Nonprofits/Community Land Trusts 
• Supportive Housing
• Affordability Stabilization
• Mixed-income Residential
• Enterprise Level Line of Credit
• Preservation Loans for LIHTC and HUD-funded properties














