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Development Intern Introduction 
              

 

 

Before showing my work in this project portfolio, it is always nice to know a little more about 

the person and their background of who is behind of all the work. A little more about me is I was born 

and grew up in Mexico but came to the U.S. when I was 9 years old, and I can say I am very fortunate to 

be living in San Francisco ever since. As many are aware, it has become increasingly difficult for low 

income residents to live in the Bay Area. With the dramatic increase in rents and housing, many low-

income families are being displaced from their homes. Lucky for me, I was fortunate that my apartment 

building was purchased by a non-profit affordable housing agency called MEDA and did not suffer the 

same fate as many people in my community. Growing up with just me and my mom who is a single 

mother made realize how challenging and devastating would been at that the time if we would have 

been displaced, and there’s people who have similar background that aren't so lucky as I was. From my 

life housing experience, I can appreciate how crucial it is for agencies like NPH who strongly advocate 

and support strengthening of affordable housing in the Bay Area. Also, non-profit affordable housing 

agencies like EAH Housing, who strongly care about bring forth solutions to relieve the housing crisis in 

California and have a development team who are passionate and committed in seeing affordable 

housing projects come to fruition. 

I’m a San Francisco State University graduate with a bachelor’s degree in Urban Studies & 

Planning. I became interested in affordable housing thanks to a housing policy class that I took during 

my undergrad studies, as well as my own personal housing background living in a low-income 

neighborhood and seeing first-hand how the dramatic increase in rents and lack of affordable housing is 
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affecting my community. In May 2019 I got accepted to the Bay Area Housing Internship Program, an 

initiative launched by NPH with the goal of increasing diversity, equity and inclusion in the field of 

affordable housing development. Being accepted in the program and placed at EAH meant so much to 

me because I really wanted to learn the inside work and expertise of development professionals, and I 

feel that I accomplished my goal during my internship. It is with great honor to illustrate in the upcoming 

pages all the projects I been apart of, accomplishments, skills, knowledge while working as a 

Development Intern with EAH Housing. 

EAH Housing Introduction 
              

 

A roof is just the beginning… 

EAH Housing according to the biography section of the website, is a non-profit corporation 

founded with the belief that attractive affordable rental housing is the cornerstone to sustainable, living 

communities. 

Established in 1968, EAH Housing has become one of the largest and most respected nonprofit 

housing development and management organizations in the western United States. With a staff of over 

475, EAH develops affordable housing, manages over 100 properties in California and Hawai ‘i, and plays 

a leadership role in local, regional and national housing advocacy efforts. 

Starting from grass-roots origins in response to the death of Dr. Martin Luther King Jr., EAH 

Housing now serves over 20,000 seniors, families, students, people with disabilities, frail elderly and the 

formerly homeless. Combining award winning design, innovative on-site services and a commitment to 

people, EAH reflects the distinctive personality of each community. 

Affordable housing is a critical issue touching each of us. 
From teachers to caregivers and seniors to firefighters – we are all affected by the availability of 

housing. EAH Housing is committed to maintaining the current supply of affordable rental housing. 

Properties owned by EAH are designed to be affordable in perpetuity and not to be sold. Unparalleled 

dedication by EAH Housing staff, board and special funders will continue to bring affordable housing to 

the many constituencies that compose the unique fabric of our country today. 
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EAH Housing is dedicated to building communities that enhance the  

surrounding neighborhoods. 
The organization has developed 95 properties with an estimated aggregate development cost of 

$1 billion (current dollars), and manages 8,900 unit leases in 55 municipalities in California and Hawai‘i. 

EAH has received multiple national awards for property management and design, and numerous 

commendations from legislators on the federal, state and local levels. 

 

BAHIP Learning Plan and Competency Expectations 
              

As a Real Estate Development Intern under EAH, I had to achieve a five competency set of 

skills in order to be ready for a development or project management entry level job position in 

the future, and to finish my full year internship program. I was fortunate that my Supervisor for 

BAHIP internship and the EAH development team has provided me training and assign me work 

tasks that helped me to achieve basic project management skills. As well as getting involved 

and assist in many projects that project managers and analysts do in the development team. As 

an intern, I got to on work on five sets of project development competency skills which are: I. 

Financial Proforma, II. Development Finance Application, III. Development Plans and Project 

Approval Process, IV. Loan Closing Competency, and V. Leadership Skill Building Competency.  

I. Financial Proforma. 

I was able to be fully exposed and trained on financial proforma that developers work on 

their projects. I was able to learn how to calculate rents for various income and affordability 

levels. Recognize and understand most of the line items of the underwriting part of a proforma. 

Calculate 15-year cash flow of a project. Did exercises on how to determine operating expenses 

in a project in order to understand where the expenses are coming from. Created and learn 

how a Amortization Table and formulas are useful process in paying off debt or how much debt 

can your project pay. in addition, was also able to learn how tax credits work in a project and 

calculate how many tax credits we can get in a project.  

II. Development Finance Application 

I was able to assist and lean from my supervisor and other project managers in the 

preparation and completion of numerous of financing application from the HCD and HUD. Such 

as, No Place Like Home (NPLH), HUD Section 811, PBV NOFA in Los Angeles, Housing for a 

Healthy California (HHC),  Veterans Housing and Homeless Prevention (VHHP), Multifamily 

Housing Program (MHP), Affordable Housing Program (AHP), Infill Infrastructure Grant Program 
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(IIG),  Central California Alliance for Health Program (CCAH), and Placed In Service Package (PIS) 

for TCAC. 

III. Development Plans and Project Approval Process 

I was able to learn all about project approval process where I was able to generally 

understand the process for obtaining project approval in a project in Los Angeles called 78th and 

Crenshaw, and in collecting due diligence documents for the 78th and Crenshaw project that 

was under review for approval. 78th and Crenshaw was a No-go in the end because of lack of 

funding available in the location of the project. As well as the ludicrous high cost of 

construction of a project in the area according to the financial analysis the team came up with 

from past projects in LA. I was also was able to learn about development plans of different 

projects such as site plans and few schematic designs.  

IV. Loan Closing Competency 

I was part of a loan closing deals for one of the projects in Santa Monica called Magnolia 

Villas. I was able to understand how the process of a loan closing works from start to finish, and 

which type people and organizations are involved in the closing process. I was able to assist the 

project manager of the project in completing and obtaining parts of a closing checklist as we 

were able to close the deal on time. I also was part of and assisted with a permanent 

conversion closing for a project in Emeryville called Estrella Vista. 

V. Leadership Skill Building Competency 

Part of the NPH learning plan was to acquire and be exposed to leadership skills in order to 

understand the importance that leadership plays in the field since someday one of us could be 

leaders of the future in the field. Even thought I was just an intern, I was welcome by everyone 

to attend cash flow meeting each month where I got the opportunity to shadow the executive 

director, CEO, VP, and other leaders of Development. All the leaders would be at the meeting, 

while project managers and analyst would present the current expenses of projects that are in 

pre-development, give the leaders updates of their projects, and in the end request to the 

group how much money they need to draw for the month with the goal of the money being 

repaid later on with funding. It was a great experience shadowing the leaders while I was just 

taking notes, and basically just preparing myself like if I would be me presenting in the future as 

well. 
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Overall as an EAH intern, I feel confident that I was able to achieve and learn most of the 

competency skills, and just being part of team for the year has help me grow and gain a lot 

knowledge in the work that they do.  Below is a table of the projects I was involved with my 

development team and which project matches the competency skills I was able to achieve and 

learned. In addition, I will add some of the project descriptions and my involvement and work in 

the upcoming pages. 

 

 

EAH Housing development Projects during the 2019-2020 year that were 

part of the BAHIP learning plan and competency expectations. 

 

Development 

Projects 

 

Financial 

Proforma 

 

Development 

Finance App 

Project 

Approval 

Process and 

Plans 

 

Loan Closing 

Competency 

Lightfighter 

Village 

 

X 

 

X 

  

Estrella Vista X X  X 

Summer Park X    

78th & 

Crenshaw 

   

X 

 

Nevin Plaza X    

Mission 

Paradise 

  

X 

  

Pimentel  X   

Magnolia 

Villas 

    

X 

Main St  X   

500 Lake Park  X   
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Estrella Vista, Emeryville 
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Task completed: 

• I attended weekly Owner Architect Contractor (OAC) meetings and site tours during my 

internship. During the meetings I was able to see how information is relayed, schedules 

are developed and how the building is built. 

• Assisted in getting final retention disbursement loans. 

• Completed the Placed In Service application for TCAC. 

• Assisted with the permanent conversion closing for the project. 

• Worked on Draw request documents when the project was under construction. 
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Lightfighter Village, Marina 
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Task Completed: 

• Assisted with numerous financial applications for this New Construction project that is 

on predevelopment for 4 years now. Lightfighter is under a 2023 deadline to close for 

construction because of the VHHP awarded grant expiration to distribute the funds.  

• The financial applications that I assisted were HHC, NPH, CCAH, & HUD Section 811. 

• I assisted with reports, attachments, proforma budgets, narratives, letters, and other 

documentation as needed for the Lightfighter financial applications. 

• I help in coordinating the supportive service plan of the applications as well as writing 

the supportive service narrative section of the applications. 

Summer Park, Fresno 
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PROJECT DESCRIPTION 

 

Unit Type AMI Number Square Feet 

1 Bedroom 50% 12 694 

2 Bedroom 50% 33 886 

3 Bedroom 50% 5 1,078 

1 Bedroom 60% 36 694 

2 Bedroom 60% 142 886 

3 Bedroom 60% 18 1,078 

2 BR – Manager NA 1 886 

3 BR – Manager NA 1 1,078 

TOTAL  248  

 

Summer Park Apartments is a 248-unit family development located in Fresno, CA. The 

Project was originally built in 1977. In 1995, the property was acquired by South Winery 

Associates, L.P. (“SWA”), a California Limited Partnership, which was formed by South Winery 

Housing, L.P. (an EAH affiliate) and Edison Housing Capital Investments for the purpose of 

acquiring and rehabilitating the Project.  Summer Park is comprised of 48 one-bedroom units, 

176 two-bedroom units, and 24 three-bedroom units. The property has no project-based 

vouchers, although many tenants utilize tenant-based vouchers.  
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Located on a 13.2 acre site, the property contains 17 two-story residential buildings, a leasing 

office, 4 laundry buildings, a playground, a barbeque area, and a pool. There are three types of 

buildings, as follows: 1) 4 three-bedroom units and 8 two-bedroom units; 2) 16 two-bedroom 

units; and 3) 8 one-bedroom units and 8 two-bedroom units. 

 

 
 

Task Completed: 

• Summer Park was a training model for me where I was able to learn how basic finance 

tools in a development project works. I got set up with numerous exercises so I can 

establish basic understanding of real estate financing (i.e. rents – opex = noi, etc.), and 

then introducing the concepts of tax credits. 

• Reviewed the Rehab Checklist for Summer Park and how the process works. 

• Completed and learned how to do construction draw requests for the project and 

obtaining the materials necessary to send to the investor of the project. 

• Did Tax Credit Calculations for Summer Park where I was able to learn how tax credits 

work in a project and calculate how much tax credits we can get in a project. Also 

understanding the sources and uses of funds in a development project. 
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• Created my own mini proforma exercise in order to understand the 15-year cash flow of 

a project. The proforma included rent net revenue, operating expenses, net operating 

income that you use to pay debt service in order to understand the total of revenue 

from a development project and where it’s coming from in general. 
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Greenfield Commons, Greenfield 
              

Project Description: 

EAH Housing, an affordable housing non-profit organization, will soon build 222 units of 

permanently affordable, year-around housing for families tied to the local agriculture industry. 

Located on 11 acres in the southern Salinas Valley, this new development will feature garden 

style apartments, a community building, a recreation and play area, indoor and outdoor 

common areas, and a community garden. 
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Construction is estimated to begin in 2021 and be completed by 2023. The project is pursuing 

LEED Gold Certification and is designed to offset 100% of the property’s energy consumption 

with on-site renewable sources. 

 For more than 50 years, it has been the mission of EAH Housing to develop, manage and promote 

quality affordable housing and sustainable, diverse communities. The organization serves 25,000 people 

every day -working families, seniors, veterans and people with disabilities in California and Hawaii. 

 

Task Completed: 

• Assisted the team with the first community meeting of Greenfield such as: translating 

documents, flyers and brochures in Spanish. Below is a Spanish flyer example I 

completed for the team: 
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• I attended my first community meeting in Greenfield where I was a big asset as a native 

Spanish speaker. I helped many Spanish folks who attended the meeting to translate the 

description of the project and crucial parts of the presentation. 

  

• Created a Modular Manufacturer Bid Table 

• Coordinated with City Council Members of Greenfield in setting up an EAH property tour 

in Morgan Hill. 

• Completed amenity maps for the MHP application. 

Mission Paradise, Hayward 
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Task Completed: 

• Did a Transit and Amenities maps for the MHP and IIG applications. 

• Completed a General Contractor Bid Comparison table. As well as attended the GC's 

interviews of all the bidders. 

• Calculated the estimates of local development impact fees from the master plan and the 

info provided by the City of Hayward. 

• Completed an AHP Financial Worksheet. 

 

 

 

 

 

 



Page | 19  
 

Pimentel Place, Hayward 
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Task Completed: 

• Completed Transit and Amenities maps for the MHP, HHC and IIG applications. 

• Calculated the estimate of local development impact fees from the master plan and the 

info provided by the City of Hayward. 

 

Magnolia Villas, Santa Monica 
              

 

Project Description: 

Magnolia Villas is a proposed affordable housing development at 1445 and 1453 10th St. in 

Santa Monica, CA that will provide 40 units of senior housing for a mix of income levels. The 

proposed development will be 26,875 square feet and feature four stories of 39 one-bedroom 

units and 1 two-bedroom unit (manager). EAH becomes the first new affordable developer to 

work with the city of Santa Monica in many years.  

The surrounding areas offer useful health amenities and transportation options for residents. 

Both Kaiser Permanente and UCLA Medical Center are in the vicinity as well as several 

pharmacy locations. The development is located close to several bus stops with access to 

multiple bus lines. Many leisure options are available within a mile such as the Santa Monica 
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Pier, Santa Monica State Beach and Third Street Promenade for access to movie theatres, 

restaurants, cafes and shopping. Estimated start of construction is March 2020. 

 

 

Task Completed: 

• Assisted with the loan closing process. Track closing checklists attend weekly all hands 

calls and assisted in compiling 3rd party documents. 

• I took the lead in transferring most of the documents that were needed on the checklist 

into Intralinks.  

• This project overall was tremendous exposure and experience on how to become 

familiar with the loan closing process and who is involved. 
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500 Lake Park, Oakland 
              

 

Project Description: 

 500 Lake Park Avenue in Oakland is a mixed-use affordable housing development that includes 54 

rental apartments and approximately 3,000 square feet of retail space. A premier location in Oakland, 

500 Lake Park Avenue is steps away from restaurants, grocery stores, and other community-serving 

retail, as well as parks and playgrounds, a library, a school, and beautiful Lake Merritt.  

The apartment mix will include studios and one- to three-bedroom units. Onsite amenities include 

common open space, a computer room, a community room, a lobby and indoor bicycle parking. The 

development will be 100% income and rent restricted, serving a range of income levels, from 20% to 

80% of area median income (AMI) households. 

Task Completed: 

• Assisted in filling out parts of the VHHP application 

• Did a Amenities maps for the VHHP application. 
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Business Development and Analyst Work 
              

As an intern under EAH I was fortunate to have access and having the chance to work with 

different departments at the corporate office. I sometimes was able to work with the Director of 

Business Development and the Business Development Analyst and contributed with numerous RFQ and 

RFP's. Such as Mountain View Lot 12 RFQ and RFP, Richmond Nevin Plaza RFP that we got awarded 

recently, EUL Menlo Park RFQ, City of Santa Cruz RFQ, and Point Reyes RFP. 
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Nevin Plaza RFP Site for a Rehab Project 
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• The Cover page of the projects Included for my portfolio are the ones that were 

impactful to me in my academic learning in how business acquisition work, and how is 

crucial to work as a team is getting a RFQ or RFP package complete. I was able to learn 

on how people take leads and the responsibility each development team member has in 

creating a high-quality package in the hopes of being selected.  

• Mountain View Lot 12 RFQ was the first RFQ I participated as an intern. The team got 

me up to speed in getting an internal checklist of the all the items we need to put into 

the package and who is responsible for those items. One of the items I got to participate 

is getting the impact fees for the city in Mountain view for an affordable housing unit. 

That’s when I first got a crack at getting in contact with city folks and how the 

calculation of impact fees works for a project and the impact it can have in increasing 

the total of cost of the project. 

• The RFP for Nevin Plaza is when I first got to practice and assist with the completion of a 

full proforma. Got training with one of the project managers in getting a proforma done 

for the rehab project and transfer the proforma budget and other tab sections into the 

city of Richmond own housing authority proforma template. 

• Attended Virtual mandatory meetings of council leaders and planners for the RFQ/RFP’s. 

• Menlo Park was the first RFQ where I got a chance to write narratives in some sections. I 

was responsible in writing the understanding of developer technical approach, 

requirements, and timelines of projects. I got to use data and information from past and 

development EAH projects that serves Veteran families. 

• I got the opportunity to assist the business development team in gathering feasibility 

data of opportunity sites and analyze numerous of parcels in Sacramento. 

• I had the opportunity to analyze opportunity zone and parcels on LandVision software. 

• One of the biggest projects I worked on for months during my internship was a research 

project called “Follow the Money” where I had to gather funding data and review 

opportunity sites for numerous cities and counties around bay area for the Director of 

Business Development. 

• I worked on a similar project for the LA team afterwards where I had to research cities 

across southern CA and find out which cities are currently active in the affordable 

housing field and how much funding they have available. 

• Helped the LA New Business team in completing a PBV NOFA application for a potential 

project in Main St where I had to Assembled reports, attachments, and narratives. 

• Created a project cost database table for the Director of Development and the New 

Business where I had to do a cost analysis of all the EAH development projects since 

2018 either gather the final cost certifications or cost projections. 
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Trainings, Workshops and Other Activities 
              

I am very thankful for the opportunity in being provider trainings by both NPH and EAH, 

workshops, and inviting me to many events and activities that made my intern development 

experience the greatest. Below is the list: 

• Monthly Project Management and Development BAHIP Trainings. 

 

• BAHIP summer Retreat and training with CCRH Interns at UC Davis and at Sacramento 

for the winter. We went over topics such as Development Feasibility, Entitlements, 

Financing, Site Evaluation and Feasibility Assessment, Loan Closing, and Affordable 

Housing Design. For the winter session we worked more in depth the financial side of 

development projects, practice and get train on how to communicate with city officials 

and council members who were present in the session and lastly, discuss how to move 

forward into a career. We worked on resumes and cover letters, and CCRH and BAHIP 

Intern alumni shared their life experience and advice during and after the internship 

• Monthly Real Estate Development meetings with EAH about what we are currently 

working on and share updates about status of the projects. 
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• NPH Conference in 9/20. 

• NEPA/CEQA Training with EAH. 

• Housing Leadership Day Conference in San Mateo – October. 

• Avena Bella II Groundbreaking Event in November. 

• Insurance Services Presentation and Training with EAH. 

• Time Management Training with EAH. 

• Discussions of housing bills with NPH. 

• ELPN Events and Networking Workshops. 

• Winter Holiday parties for both NPH and EAH. 

• Indesign Training for Cutsheets, Brochures, and RFQ'S/RFP's. 

• SB 50 Oakland Meeting. 

• Marin County CDBG/HOME Bidders meeting in San Rafael City Hall. 

• Supportive Housing Budgeting and Finance training at EAH. 

• Architects Workshop and Presentation with EAH. 

• RED Training- Community Outreach and Engagement training session. 

• Permanent Supportive Housing Organizational Review and Best Practices for EAH 

training. 

• EAH Design Standard Management meetings 

• Religious Lands bill press conference for NPH. 

• Factory OS Modular Housing Tour 



Page | 28  
 

Words of Gratitude 
              

From the bottom of my heart I would like to thank NPH and EAH Housing for making the BAHIP 

experience the greatest. I would like to thank my BAHIP supervisor Ethan Daniels. Ethan was not only my 

supervisor but someone who I consider my teacher and mentor. Being a project manager for affordable 

housing it got to be one the busiest jobs out there. The fact that Ethan took his time to teach me 

everything he knows about development and made sure that I hit the 5 competency skills of the BAHIP 

learning plan, I am always going to be grateful for that. I would also like to thank the whole EAH 

development staff who were welcoming, and I had a wonderful experience working with them since day 

one. One of the goals coming in as intern is that I wanted to contribute as much as I can and learn the 

inside work and expertise of development professionals. I feel that I accomplished my goal during my 

internship, and it would have not been possible with an awesome group of colleagues who always had 

me involved in so many different types of projects and analyst work. There is no better feeling as an 

intern where I was able to get the opportunity to showcase my skills, and what I had to offer for the 

team.  Also thank you for all the happy hours EAH and the team invited me too. It’s great that I was able 

to build relationships outside of the workplace and celebrated all the hard work with the team. 

I would like to thank Monica, Peggy, and the whole NPH staff for inviting us to so many events 

and provided us all the valuable and insightful training session through the year. Monica became 

someone who I consider a friend and mentor who I am comfortable in talking with her if I have any 

issues or just to let her know about my internship experience in general. It is always a huge asset to have 

someone outside our host agency like Monica who also has development experience and is happy to 

check on us since it can be daunting and challenging at first to start a development job without any 

experience. Once again thank you NPH especially Amie and Matt because this internship and the 

incredible learning experience would have not been possible without them. One of my favorite 

experiences was when Matt came to the NPH holiday party and he was so genuinely happy to hang out 

with the alumni and interns who were at the party and just hear about our accomplishments and 

experience. Later after the party Matt invited all of us for dinner and more drinks. I know most of us felt 

that we were hanging out with a celebrity since matt is consider a legend in the housing affordable field. 

It is always an unforgettable moment when one of the creators of BAHIP, an exceptional role model, and 

who was on the same shoes before as us as interns, takes his time to hang out with us after a party. 

Once again thank you NPH and EAH for investing in me and give me the opportunity to be part 

of the second cohort with a wonderful group of interns. Now that my internship is coming to an end, I 

am extremely excited, and honor to in growing and learning as an affordable housing development 

professional with EAH, and looking forward to contribute and help out as much as I can as BAHIP alumni. 
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Thank you for your time and Interest. 

 


