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Introduction 

 As someone who has experienced what it means to have precarious access to housing, 

and subsequently, stable access to affordable housing, I understand the importance of affordable 

housing and the impact it has on one’s quality of life. Alongside limited access to affordable 

housing, gentrification has also run rampant in the Bay Area. As gentrification has displaced 

low-income individuals and families, especially individuals and families of color, many are 

forced to move further away from their schools and jobs in order to have access to affordable 

housing. Being exposed day in and day out to the housing injustice that rampantly exists in the 

Bay Area without an outlet to be able to contribute to this local, regional, and state wide crisis, I 

was immediately drawn to the Bay Area Housing Internship Program the first time I heard of it.  

BAHIP’s 2019-2020 cohort  

 In May of 2019, I, along with a group of eight individuals, were chosen to participate in 

the yearlong BAHIP internship. This program was created in order to increase the number of 

people of color from low-income backgrounds to work within the affordable housing 

development industry. Throughout the course of this internship, each of us have learned, and will 

forever treasure, the skills necessary to be an affordable housing developer. Now that I reflect on 

my experience with BAHIP, one of my most vivid memories comes from the second day of 

training in which we were tasked with working on a project proforma and being quite confused. 

However, when it comes to working on a project proforma nowadays, I rejoice in this 

opportunity. This experience demonstrates to me the knowledge that the BAHIP program equips 

individuals with such as myself – a first generation, low-income Latinx womxn with limited 

experience to the field of affordable housing development.  
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My Host Agency 

 

My host agency was Tenderloin Neighborhood Development Corporation (TNDC). TNDC is 

located in the Tenderloin neighborhood of San Francisco but has properties (both new 

construction and rehab) all throughout the city. While I worked in the Housing Development 

(HD) department, TNDC has a plethora of departments that work in conjunction with one 

another to develop high quality, affordable homes, such as: Community Organizing, Property 

Management, Tenant and Community Services, and various other departments that are key to 

serving our tenants and community at large. 

 

TNDC’s mission is to develop community and provide affordable housing and services for 

people with low incomes in the Tenderloin and throughout San Francisco to promote 

equitable access to opportunity and resources. 
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TNDC Properties 

 

The following properties are ones which I’ve had the opportunity to tour (with the exception of 

681 Florida Street, as it is a new construction project) during my time at TNDC. I’ve worked on 

several of these properties during my time at TNDC, which I will go into further detail in coming 

sections.  

 

Ellis Gardens 

 

Ellis Gardens, formerly known as 350 Ellis Street, is located in 

the heart of the Tenderloin and nearly adjacent to the Glide 

Foundation. Ellis Gardens is a 96-unit high-rise apartment 

building built in 1970 and was rehabilitated from 2016 to 2019 

as part of the citywide Rental Assistance Demonstration (or 

“RAD”) portfolio. The building features 72 studio and 24 one-

bedroom apartments. Occupancy is restricted to seniors or adults 

with developmental disabilities at 50% AMI or below. Ellis 

Gardens is a joint venture of TNDC and Glide Community 

Housing. 

 

626 Mission Bay Boulevard 

 

626 Mission Bay Boulevard provides 143 residential units, 

10,000 square feet of neighborhood retail, including 826 

Valencia’s first after-school-space in the Mission Bay, a 

restaurant, a 41 space above-ground parking structure, and 

associated amenity spaces. Twenty percent of the units are set 

aside for formerly homeless families, earning 30% AMI or 

below and the remaining units are reserved for households at 

50% AMI or below.  

 

Clementina Towers 

 

Clementina Towers, located at 320 & 330 Clementina Street, 

consists of 226 studios and 50 one-bedroom apartments for a 

total of 276 units divided equally between two towers. Built in 

1971, this development was rehabilitated from 2016 to 2019 as 

part of the citywide Rental Assistance Demonstration (or 

“RAD”) portfolio. Clementina Towers is home to low-income 

seniors and disabled adults, with rents restricted to no more than 

30% of tenant’s monthly income. 
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1036 Mission Street 

 

1036 Mission Street consists of 83 affordable residential rental 

units and a ground level commercial space that is utilized by 

SOMCAN, the South of Market Community Action Network. 

All of the unit’s house families and individuals earning no more 

than 50% of AMI, and more than half of the units are two- and 

three-bedrooms, in order to target low-income families. Though 

the project does not feature any car parking, given its proximity 

to numerous public transit opportunities, the development 

features 84 indoor bicycle spaces for resident and site staff use.  

 

 

 

681 Florida Street 

 

681 Florida Street is a future 130-unit development in the 

Mission District. In partnership with Mission Economic 

Development Agency (MEDA), this property will serve low-

income families and individuals, with 30% of its units 

dedicated to families who have experienced homelessness. 

681 Florida Street also includes 9,250 square feet of 

community arts-focused Production Distribution Repair 

(PDR) space, which will replace, in part, previous uses at the 

site and is intended to help retain the artistic and cultural identity of the Mission District during a 

period of rapid change.  

 

Eddy & Taylor Family Apartments 

 

Eddy and Taylor is a mixed-use building located at the north 

east corner of Eddy and Taylor streets in the Tenderloin. The 

development is two blocks from the Powell Street BART & 

Muni Station and the Market Street corridor. As an equitable 

Transit-Oriented Development, the building does not have 

parking spots. This project addresses a critical need for more 

family-sized units for the neighborhood, whose existing older 

housing stock is predominantly SRO’s, studios, and smaller 

one-bedroom units. The units in this building house 100% 

low-income families at either 50% AMI or subsidized at 25% 

of AMI. 
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Ellis Gardens 

Description of Project: 

• Development Phase: Completed. Ellis Gardens is part of San Francisco’s RAD portfolio, 

and it was rehabilitated from 2016 to 2019. 

• Address: 350 Ellis Street, San Francisco, CA 94102 

• Ellis Gardens is a 96-unit, 13-story building located in the Tenderloin district in San 

Francisco. The population served at this building includes seniors and adults with 

developmental disabilities at 50% AMI or below. 

 

 
 

Major Project Tasks I Worked On: 

• Coordinated a Rededication Ceremony 

• Reconciled Outstanding Relocation Costs 

• Prepared All-Hands Attendee List for Conversion Calls  

• Scheduled Conversion Calls  

• Completed and Submitted Housing Development-Asset Management (HD-AM) Pass-Off 

List  

 

Joint Venture Partner on this Project: Glide Community Housing 

 

Architect on this Project: Paulett Taggart Architects 

 

General Contractor on this Project: D&H Construction 
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Ellis Gardens Rededication Ceremony Pictures 

Matt Haney, District 6 Supervisor, and I.                       Tenant at Ellis Gardens. 
 

 

 

 
Ceremonial ribbon being cut by Mayor London Breed  

and Ellis Gardens resident, Luis Castillo. 
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78 Haight Street 

Description of Project: 

• Development Phase: Pre-development  

• Address: 78 Haight Street, San Francisco, CA 94102 

• 78 Haight Street will provide 63 affordable units in the Hayes Valley neighborhood of 

San Francisco. Half of these units will serve Transitional Aged Youth, and the other half 

will serve the general population.  

 

 
 

Major Project Tasks I Worked On: 

• Participated in Weekly OAC Calls and Monitored Design Process 

• Worked on an MHP application 

• Prepared and Submitted Predevelopment Draws to MOHCD 

• Updated Project Proforma 

• Spearheaded the Subdivision Application Process 

• Coordinated with Consultants to Draft and Finalize Professional Service Agreements 

• Assisted in RFQ Process for Child Care Development Center Provider 

• Prepared and Submitted Board Resolutions 

• Created and Frequently Updated Project Directory  

 

Architect on this Project: Paulett Taggart Architects 

 

General Contractor on this Project: Guzman/Suffolk Joint Venture 

 

Commercial Tenant: Wu Yee Children’s Services 
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Development Finance Application Competency Example  

 

In the following nine pages you will find some of the documents I worked on for 78 Haight 

Street’s Multifamily Housing Program (MHP) application, which include: 

• Attachment #23. Opportunity Area 

• Attachment #46. Scaled Distance Map 

• Attachment #47. Amenities List  
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Design and Project Approval Process Competency Example 

 

During the time I worked on 78 Haight Street, I was tasked with reviewing and filing records for 

this project. Through this experience, I was able to get familiarized with site plans, learn how to 

interpret our design development set, acquire knowledge of how to address any design issues that 

arise from said set, etc. You will find an example of the filing system for 78 Haight Street on this 

page. Please note that this project is named ‘Octavia RS&U’ in our filing system as we were 

awarded these three parcels together after successfully submitting an RFP application to 

MOHCD in 2017. An additional task I worked on as a part of 78 Haight Street was completing a 

subdivision application, which will make it feasible for us to develop affordable housing and our 

commercial space, which will be a community serving child-care development center. You will 

find an excerpt of this application in the following page. 
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78 Haight Street Pictures 

 

 
Me, after having submitted the MHP Application.  

 

 
Comments we received during our SDAT meeting. 
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Folsom Dore 

Description of Project: 

• Development Phase: Pre-development  

• Address: 75 Dore Street, San Francisco, CA 94103 

• Folsom Dore is a 98-unit, scattered sites rehabilitation project located in the South of 

Market neighborhood in San Francisco. The population served at this building includes 

formerly and chronically homeless individuals and families, as well as individuals with 

special needs. 

 

 
 

Major Project Tasks I Worked On: 

• Assisted with CDLAC/TCAC Joint Application 

• Participated in Owner/Architect Calls 

• Coordinated with External Consultants to Receive Deliverables  

 

Architect on this Project: Gelfand Partners Architects 

 

General Contractor on this Project: TBD 

 

Commercial Tenant: Lutheran Social Services 
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Post Occupancy Evaluation 

 

Description of Project: 

• The Post Occupancy Evaluation (POE) was a year-long project that I spearheaded during 

my time at TNDC, along with the support of my supervisor, Thomas Lauderbach. This 

evaluation was conducted on two of our new construction buildings – 626 Mission Bay 

Boulevard in the Mission Bay neighborhood, and 1036 Mission Street in the South of 

Market neighborhood. Tom and I partnered with Mithun, the architect team for both of 

these properties, to conduct the Post Occupancy Evaluation reports, and overall process.  

• The following eleven pages will provide you an insight into why, how, and when these 

evaluations were conducted. Do note that I have only included 626 Mission Bay’s POE 

Report. 
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Additional General Participation  

 

Project: O’Farrell Towers, Tenderloin, San Francisco 

• Assisted with facilitating and translating a community meeting at O’Farrell Towers with 

current tenants of this fire safety upgrades project. 

 

Project: 500 Turk Street, Tenderloin, San Francisco 

• Processed invoices for this new construction project. 

 

Project: Clementina Towers, SOMA, San Francisco 

• Participated in the loan closing competency area via working on the Clementina Towers 

Placed in Service application. I created organizational folders and got started on 

gathering necessary documents.  

 

Project: Yosemite/Ambassador, Tenderloin, San Francisco 

• Participated in the loan closing competency area via attending MOHCD loan committee 

for these two projects. I also participated in the design and project approval competency 

area for these two rehabilitation projects as I participated in weekly OAC calls. 

 

Project: 681 Florida Street, Mission District, San Francisco 

• Participated in the development finance application competency area via assisting this 

project team with gathering documents for 681 Florida’s Multifamily Housing Program 

(MHP) application. 

 

Project: Community Opportunity to Purchase Act (COPA) Application to Mayor’s Office 

of Housing and Community Development 

• Assisted TNDC’s Associate Director’s of Housing Development in drafting and 

completing this successful application, which granted TNDC Qualified Nonprofit Status 

under the Community Opportunity to Purchase Act. 

 

Project: Notice of Funding Availability (NOFA) Application to Mayor’s Office of Housing 

and Community Development 

• Worked on two MOHCD NOFA applications in order to secure funds to acquire two 

prospective affordable housing sites in the west side of San Francisco. 

 

Exposure: Proforma Learning Labs 

• Participated in the financial proforma competency area via attending and engaging in bi-

weekly, in-house proforma learning labs which covered several topics. 
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Loan Closing Competency Example  

 

One of the first projects I was tasked with working on during my time at TNDC was the Placed 

In-Service application for Clementina Towers, a RAD project. Having the opportunity to help on 

this project exposed me to being able to practice my skills in the loan closing competency area. I 

created organizational folders and got started on gathering necessary documents for this project, 

which you will see directly below. 
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Financial Proforma Competency Example  

 

As a part of these bi-weekly proforma training sessions held by Senior Project Manager, Gabriel 

Speyer, I have been able to gain a fundamental understanding of project proformas. We have 

covered several topics in these proforma learning labs, which include (but are not limited to): 

creating a development budget, how to correctly input a MOHCD proforma, and operating 

expenses. Below you will find an example of a portion of a MOHCD proforma I have been 

working on during the past proforma learning lab sessions. 
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Professional Development Opportunities 

 

During my time as a BAHIP Intern, I attended and participated in the following professional 

development opportunities: 

 

• Walking Tour of Downtown Oakland Affordable Housing Properties 

• ELPN Women of Color Housing Salon  

• CCRH Summer Training Institute at UC Davis 

• Affordable Housing Developer meeting at the Mayor’s Office of Housing and 

Community Development with Katie Lamont, TNDC’s Director of Housing 

Development 

• Council of Community Housing Organizations (CCHO) meetings 

• CEO Meet and Greet with TNDC’s CEO, Donald Falk  

• ELPN’s ‘How to Read a Drawing Set’ Training 

• NPH Conference 

• Housing Leadership Day in San Mateo 

• BAHIP / CCRH Mid-Winter Retreat in Sacramento  

• Mayor’s Office of Housing and Community Development, NOFA Pre Submission 

Meeting 

• Monthly meetings with my mentor, Lisa Motoyama 

• Informational meeting with Ruchi Shah, TNDC’s Sustainability Manager 

• Monthly BAHIP Trainings 

 

 
TNDC’s Housing Development department. 
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Closing Remarks 

 

As my time as a BAHIP Intern has come to an end, I would like to recognize that none of 

this would have been possible without the wonderful community I have had the privilege of 

being a part of since the beginning of this internship. Thank you, Monica, for your countless 

dedication to ensuring that low-income, communities of color are well equipped with the 

resources to be able to thrive in a field that very few of us knew existed. Thank you, to my 

TNDC colleagues that made me feel a part of the team, and always took the time to explain 

something I didn’t understand. I would especially like to thank Gabriel Speyer, Honey Zaw, 

Tom Lauderbach, Colleen Ma, and Tim Ponti for all of their support and help. Lastly, thank 

you to Lisa Motoyama for your words of advice and encouragement throughout this 

internship. 

 

Being able to participate in the BAHIP internship is an opportunity I will forever cherish and 

hold near to my heart. I am excited for all that is to come in the future, and I can truly say 

that working at TNDC for the past year has provided me with the skill set to be a successful 

project manager in the affordable housing development industry. 

 

 
 

“Decent, affordable housing should be a basic right for everybody in this country. The reason 

is simple: without stable shelter, everything else falls apart.” – Matthew Desmond 


