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NPH sees a future where everyone has a place to call home and 

where low -income communities and communities of color stay and 

prosper in the Bay Area. We envision a day where everyone has 

access to an affordable home ï improving our health, our childrenôs 

educational outcomes, our environment, our transit system, our 

regional competitiveness, and keeping the Bay Area diverse and 

equitable.  
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Introduction 

 When I learned about NPH's Bay Area Housing Internship Program (BAHIP), I jumped at the 
chance to be plugged into the Affordable Housing world.  Affordable housing impacted my life because 
it afforded me the opportunity to live in a safe and resourceful area which contributed to my success. As 
a first generation, Vietnamese American woman, the values of advocating for intersectional and 
equitable housing policy while creating beautiful homes for families has been a personal journey for me. 
I thank MidPen Housing Corporation for fostering my passion and allowing me to be part of the solution 
to build a beautiful future for others.  
 
The Bay Area Housing Internship Program (BAHIP) was created with the objective to provide a launching 
pad for Bay Area college students from low-income, communities of color backgrounds into a career in 
affordable housing development/project management. The internship is measured by achievement of  
the 5 competencies: 
 

1. Understanding the Financial Proforma  

The intern will be understand and identify the various component parts of the Host Agency's 
development financial proformas (single or multi-family). 

2. Development Financing  

The intern will play a hands-on responsible role in the preparation of a minimum of two complete 
financing applications (ie. MHP, AHSC, TCAC, CDLAC, NRC, HCD, CDBG, HOME, AHP, etc..) 

3. Understanding Design Process and Project Approval Process 

The intern will be able to generally understand the process for obtaining project approval. They 
should know how to interpret schematic designs and site plans and should be able to know what is 
included within construction drawings. 

4. Loan/Fund Closing 

The intern shall directly work on the closing of a minimum of one predevelopment, construction, or 
permanent development loan during the internship period. 

5. Leadership Skill Building 

The intern will understand the importance that leadership plays in the field.  
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Host Agency 
 

In 1970, a small but influential coalition of Silicon Valley 
entrepreneurs, UC Berkeley and Stanford faculty and 
other community leaders came together to address 
concerns over the lack of affordable housing in the San 
Francisco Bay Area. Out of their vision to create 
ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ǎƻƭǳǘƛƻƴǎ ŀƴŘ ǿƛǘƘ 5ŀǾƛŘ tŀŎƪŀǊŘΩǎ 
personal guarantee on the first line of credit, MidPen 
Housing was born. 

 
Pioneering a New Industry  
 
Driven by the belief that there had to be a better way to build affordable housing, MidPen τ along with 
a handful of other leaders τ began to champion a whole new industry. Leaving behind the public 
housing of the 1970s τ known for its poor design, poor management, crime and segregation τ we 
created a new paradigm: beautifully designed, well-managed housing built near good schools and jobs. 
The kind of communities that make residents proud, revitalize cities, win awards, and make great 
neighbors. 
In the 45-plus years since our founding, MidPen has built on the passion, pioneering spirit and values of 
our founders: innovation, collaboration, shaking the status quo and commitment to a clear social 
mission.  
 
Our Mission 
 
To  provide safe, affordable housing of high quality to those in need; establish stability and opportunity 
in the lives of residents; and foster diverse communities that allow people from all ethnic, social and 
economic backgrounds to live in dignity, harmony and mutual respect. 
 
 
Key Facts 
Á Developed or rehabbed over 8,500 affordable homes 
Á An additional 3,811 affordable homes are in construction, entitlement or pre-development 
Á Manage 106 properties with a total of 7,501 units 
Á Provide homes for more than 17,500 Northern California residents 
Á Manage assets, primarily of real estate, worth over $1.5 Billion 
Á Invest $7.3 million annually in resident services and partner with nearly 200 service providers 
Á Work in 11 counties: Alameda, Contra Costa, Monterey, Napa, San Benito, San Mateo, Santa Clara, 

Santa Cruz, Solano, Sonoma, and Yuba 
Á Have received over 135 industry awards and honors for our work 
Á Employs over 500 people 
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Downtown San Mateo Opportunity Sites  

 

Address: 480 E. 4th Avenue and 400 E. 5th Avenue, San Mateo CA 94401 
County: San Mateo  
Total Units: 225 
Unit Mix: Studio, 1BR, 2BR, 3BR 
Target Population: Multi-family 
AMI Range: 30% AMI - 80% AMI 
Total Project Cost: $183.2 M 
 

Project Tasks 

¶ Design and Project Approval 
o Attend several Planning Commission study sessions and take notes 
o Prepare endorsement applications to HLC, Green Belt Alliance, and San Mateo Chamber 

of Commerce 
o Attend City Council of San Mateo Study Sessions and take notes 
o Create qualitative and quantitative analysis of DTSM Survey results 

¶ Development Financing 
o Assist in prepare project based voucher NOFA application 
o Assist in preparing AHF application and gather necessary documents 
o Assess DTSM for HCD Infill Infrastructure Grant Competitiveness 

¶ General Administration 
o Create survey to circulate amongst San Mateo County to gather data on AMI levels and 

target population 
o Review Market Rate and Class A/BC property comparables to get a sense of average 

median rent in secondary cities 
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o Coordinate meeting with PMs to discuss lessons and strategies for supportive needs 
furnishing units 

o Coordinate Community Engagement Meeting #3 
o Coordinate with Housing Leadership Council (HLC) to set up endorsement meeting at 

Hillsdale Mall 

Arroyo Green Apartments  

 

Address: 707 Bradford St. Redwood City CA 94063 
County: San Mateo 
Total Units: 117 
Unit Mix: Studio, 1BR, 2BR 
Target Population: Senior 
AMI Range: 30% AMI - 50% AMI 
Total Project Cost: $60.6M 
 

Project Tasks 

¶ Design and Project Approval 
o Attend Weekly OAC Meetings 
o Analyze monthly RFI trends at Arroyo Green and deliver to Project Manager and 

Construction Manager 
o Create weekly Change Order Tracker for internal use 
o Research costs of adding public art feature in South Bay cities 

¶ General Administration 
o Maintain internal filing of project documents from General Contractor 
o Correspond to public inquiries about Arroyo Green Interest List and send additional 

information 
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Immanuel Evangelical Lutheran Church  
 

 
 

Address: 1710 Moorpark Avenue, San Jose CA 95128 
County: Santa Clara 
Total Units: 108 
Unit Mix: Studio, 2BR  
Target Population: Supportive Housing 
AMI Range: 30% AMI  - 50% AMI 
Total Project Cost: $76.6M 
 
Project Tasks 

¶ Design and Project Approval 
o Attend weekly Design Meeting with Architect and design team 
o Attend Design VA Review 

¶ Development Financing 
o Review SB35 notes and come with questions about how to streamline environmental 

review process with city 

¶ Leadership Skill Building 
o Attend Lobbying Public Officials Training 

¶ General Administration 
o Update project directory regularly with new consultants/partners 
o Coordinate and schedule meetings church officials to discuss VA comments and action 

items 
o Research price quotes for sign making business for time-sensitive required city signs for 

IELC 
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Firehouse Square  

 

Address: 1300 El Camino Real and 875 O'Neill Avenue, Belmont CA 94002 
County: San Mateo 
Total Units: 66 
Unit Mix: Studio, 1BR, 2BR, 3BR 
Target Population: Multi-family 
AMI Range: 30% AMI - 80% AMI 
Construction Cost: $52.4M 
 
Project Tasks 

¶ Design and Project Approval 
o Attend biweekly OAC meeting with architects and engineers 
o Review and compare contracts for General Contractor negotiation 
o Locate contracts to update internal soft cost tracker 

¶ Development Financing 
o Gather project documents for HCD application 

 

 

 

 

 


