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Introduction

In May of 2018, I, along with a group of 12
students was selected to intern in the Bay
Area Housing Internship Program (BAHIP).
This program was created to bring diversity
and inclusivity to the Affordable Housing
and Community Development industry by
recruiting a diverse population of students
to become the next generation of
affordable housing advocates and
professionals. Through this internship,

| and my cohort had the opportunity to bring representation into underrepresented spaces and
become a part of positive development in our own communities. Throughout my internship, |
attended in-depth trainings with my cohort that helped us better understand the fundamentals
of Affordable Housing and Community Development. As we developed our understanding of
project financing, financial proformas, loan closing, the design and project approval process,
construction management, and our own professional development skills, we bonded through
our desire to thoroughly understand the industry. Although this knowledge was quite
overwhelming, our teachers were very supportive and emphasized that our understanding
would become clearer through the year and with more experience. With the support of Matt,
Peggy, our host agencies, and even our peers, we now have a greater understanding of the ins
and outs of affordable housing and created deep bonds and friendships that will continue post-
internship. We also now have an opportunity to stay in an industry that many of us never knew
of or considered due to the lack of understanding and representation. The next pages of this
project profile will give a glimpse of the major projects | participated in throughout my
internship at The Housing Authority of the City of Alameda. | am very thankful that | had the
opportunity to be a part of the first BAHIP cohort and become a part of the Housing Authority
staff. Thank you, Matt, for giving such a great presentation at Cal State East Bay in 2018 that |
became interested in a field that | had never considered and Peggy and for all the support and
advice. Thank you, Kathleen, for being such a great supervisor and kind teacher throughout my
internship, and for always making sure that | thoroughly understand any and every topic. Lastly,
thank you Vanessa and the entire Housing Authority of the City of Alameda staff for welcoming
me and never hesitating to help when | did not understand a process, policy or program.
Everyone, including the entire BAHIP cohort’s, kindness and support is greatly appreciated.

- Nyla
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The Housing Authority of the City of Alameda developments | have toured:

The following properties are developments or co-developments owned by The Housing Authority
of the City of Alameda that | have had the opportunity to tour. Littlejohn Commons and Everett
Commons are newer developments that | saw complete construction and become fully leased.

Littlejohn Commons

Littlejohn Commons is a new construction, universal
design property located adjacent to the historic Del Monte
Warehouse at 1301 Buena Vista Avenue. The property
includes 30 senior apartments, plus one manager’s unit, in
three-story building. The Housing Authority of the City of
Alameda provided a long-term land lease to the developer,
Island City Development, along with a permanent loan and
project-based Section 8 vouchers.

Everett Commons

Everett and Eagle Family Housing is a new construction
project located on a former school district site within the
North Park Street residential district. The property includes 20
family apartments, including a manager’s unit, in three
residential style buildings. The Housing Authority of the City
of Alameda provided a long-term land lease to the developer,
o Island City Development, along with a permanent loan and
prOJect based Section 8 vouchers and Veterans Administration Supportive Housing (VASH) vouchers.

Independence Plaza

Built in 1990, Independence Plaza is a 186-unit secure
senior complex spread out over five buildings at Atlantic and
Constitution Avenues. Surrounded by busy streets on 3
sides, it is quite peaceful once you enter its gates. The
buildings and grounds include an on-site resident manager, a
community room with kitchen, two well-maintained
courtyards that includes water features, a community
barbecue in the main courtyard, plenty of natural lighting,

gated entry way and parking lots with assigned parking, and a dedicated loading zone for Paratransit or
other pick-ups. Each unit has a patio or balcony and is equipped with emergency pull cords to summon
911 help.
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Stargell Commons

Stargell Commons is a new construction project located
in the recently expanded Alameda Landing neighborhood.
The property was completed in Spring 2017 and includes
32 family apartments in six two-story buildings. The
Housing Authority of the City of Alameda provided a long-
term land lease to the developer, along with seven
project-based Section 8 vouchers.

Esperanza Plaza

Located just steps from several schools and bus stops,
Esperanza is an ideal setting for families. Built in the early
1970’s, it is a 120-unit complex for very-low income families.
Most units are occupied by Housing Choice Voucher holders;
some units are in the Section 8 project-based program. Both
programs provide a subsidy from HUD. The building and
grounds include an on-site resident manager, a community
room with kitchen, the “Children of the World Reading
Room”, well-maintained landscaping

/ with playgrounds throughout the complex Each unit has a patio or balcony or a full backyard.

\M Rosefield Village

In the heart of Alameda’s Webster Street Shopping
District, Rosefield Village is quietly nestled between two
major thoroughfares (Constitution Way and Webster
Street). It’s across the street from Walgreen'’s, Starbuck’s
and several restaurants and gas stations. Major bus lines
have stops one block away. The College of Alameda is
also one block away. The Marina Village Shopping Center
is within a quarter of a mile of this complex. The West
End Library is within a half a mile of this complex. This
complex features well-maintained and well-lit duplexes

for families of many sizes. There is plenty of off-street (assighed) and on-street parking. There is an on-
site coin-operated community laundry room for residents only. This property has an on-site resident
custodian. Professional landscaping services maintain all common area shrubbery once a week.
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Project Profiles

During my internship at Alameda Housing Authority, | wrote project narrative descriptions for
the following properties. These Project Profiles are available to the general public and were
written to give a brief, but informative description of our properties.

2

-~ PHONE (510) 747-4300
FAX (510) 522-7848
TDD (510) 522-8367

Housing
Authority of the City of Alameda

701 Atlantic Avenue « Alameda, California 94501-2161

Littlejohn Commeons

L is a new universal design

property located adjacent to the historic Del Monte Warehiouse at

1301 Buens Vista Avenua The property inchudes 30 senior
‘spartments, plus Ope manager’s unit, in three-stoTy building. The

Housing A\uhonry of the Ciry of Alameda provided nlong tenn
1and lease to the developer, Island Cify Development, along with a
penuanent lun and project-based Section 8 vouchers.

PROJECT AMENITIES

This transit-oriented rental property includes on-site property
management and resident services, car and bicycle parking,
common laundry, security cameras, and green building d d it itis
Iocated within one block Of the new Jean Sweeney Open Space Park and four blocks from the Mastick Senior
Ceater. This is a non-smoking fscility.

UNIT MIX
[One-B: 30 [580-750 s¢ |
[Two-Bear [ ETES ]

RESIDENTS AND AFFORDABILITY

bousing property. It i i g accordance with tbe Low Tacomme Housing Tax Credic
HOME, Section 8, and other affordat 62 years of
age and older with incomes m'unzo%mm.nmm Couaty.

FUNDING PARTNERS

City of Alameds HOME $195,000
National Equity Fund $9,267.000
CCRC Bank $2,552,000
Housing Authoriry of the City of Alameda £3,600,000
Housing Authority of the Ciry of Alameda Land Lease Loan 3,410,000
Total Development Cost $19.024,000

DEVELOPMENT TEAM

Developer Island City Development
Property Manager The John Stewart Company
Architect SGPA Architecrure and Planning

Brown Construction nc
Carle Mackie, Power and Ross LLP
Community Econonzics Inc.

Housing
Authorlty of the City of Alameda

08 Asanto Avenus - Alsmoda, Caifomis 945012161 . Tok (510} 7474300 - Fax: (510)522:7848 - TOO: (510} 5228467

Independence Plaza

Plaza is a project adjacent to The
Alameda Housing Authority. The propesty waz
completed in 1990 and includes 186 semior
apartments plus one managers wnit. The Housing
Awtharity af tha City of Alameda provided 2 long-
tenm land lease to the developer and restricted this
land as affordable.

PROJECT AMENITIES
This rental property inchudes on-site property
manazement sident ces,

UNIT MIX
[ One-Bedroom [ 159 [575sf |
[TwcBea 27 [ 780-880 =% |

RESIDENTS AND AFFORDABILITY

I'is 15 3 semtor . 1t 15 mcome restncted, n accordance with the Low-income Housmg
Tax Credit, HOME, and other affordable housing programs. Resident eligibility is open to households
between 50%-80% AMIL

FUNDING PARTNERS
City of Alameda Redevelopment Agency $2.790.000
HUD Martgage $10.264,283
Total Development Cost $14322518
DEVELOPMENT TEAM
Developer Bndga Housing.
Parter Housing Authosity of the City of Alameds
Property Manager Housing Authority of the City of Alameda.
Auchitect Kodama Associates
General Contractor L&D Conctruction Co. Inc
Legal Counsel Carl, Mackie, Power & Ross LLP
Financial Consulfant TRI Capital Corporation

TIndependence Plaza
703 Atlantic Avenue, Alameda CA 94501
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2 PHONE (510) 747-4300
FAX (510) 522-7848
TDD (510) 522-8367

Housin,
Authority of the City of Alameda

701 Alanlic Averiue » Alameda, California 94501-2161

Fverett and Eagle Family Housing

Everett and Eagle Family Housing is 2 new construction

project Located on a former school district site within the North
Fask Sirnt restdontalditict. The ety inchades 0 Gty
apartments_ includinz 2 manazer's unit, in three residential
style butldings. The Housing Authority o City of Alameda
‘provided a lons-term land lease to the developer. Island City

Developmext, alonz with a. an and project-
Section § vouchers and Veterans Administration Supportive
Hamaing (WASH) vonchars.
PROJECT AMENITIES
This transit-oriented rental property includes on-site property management and resident services, car and bicycle
parking_ comman lanmndry, cecmity cameras, and grasn huilding dasign and conchmetion tachmiques
Adds lly, it i block of the Park ial district. This is 3
UNIT MIX
[CneBedroom & T4 [590sf |
[Twwo-Bedso 1L | 890-1161
[ThreeRedraam Apartments s 11761350 <F

R.Esm:n'rs AND AFFORDABILITY

fazmuly housing propesty. It is income restricted. in accordance with the Low-Income Housing Tax
Cndlt HOME Section 8, and other aﬁ'oldable housing programs. Resident eligibility i1s open to households
‘between 20%-60% AMI in Alameda

FUNDING PARTNECRS

Lty of Alameda HOME $153.000

Enterprise Community Investment $7.496.000

Chase Bank NA $3330,000

Housing Authority of the City of Alumeda $42250,000

Alameda County Housing and Community Development (A1 bozd) $1:000.000
DEVELOPMENT TEAM

Developer Island Caty Development

Property Manager ‘The John Stewart Company

Architect Anne Phillips Architecture

Genenal C TH. Fitzmaurice

Community Economics Inc.

M
H

ou

Authonty of the City of Alameda

TN AAnEC AVGnUS T AIBTIGNS, U SITIINS YASUT-2161 - 165 [S10) TATSSUU - 4-3K: (S10)SZL BN - 1LV {D1U] 245401

Stargell Commons
Stargell Commons is 2 new construction project

ong with seven project-based
Section § vouchers.
PRO]ECT AMENITIES

‘This property includes on-site property management
and fesichen e vices, car ad Uicyche pabing, coumon
laundry, children's play area, and green buslding design and construction techniques. This is 2 non-
smoking facility.

UNIT MIX
[OneBed I3 [ 350-600 =% ]

Two-Bedroom 17 | 620-800 = |
| ) | LNV |

RESIDENTS AND AFFORDABILITY

This is 2 family housi Ris icted, in i
Tax Credit, HOME, and other affordable houzing programs. Resident cligil
between 30%-60% AMI.

I Housing

FUNDING PARTNERS
City of Alameda $370,000
California Tax Credit Allocation Committee 512,000,000
Alameda County Housing and Community Development $1,670,000
Housing Authority of the City of Alameda $2,000,000
Resources for Community Development $88,000
Wells Fargo Bank $1,200,000
Total Development Cost $17,328,000
DEVELOPMENT TEAM
Dn‘.lo‘pex Resources for Commmumity Development
Z:dand City Devel

Pmped’v Manager The John Stewast Company

Auchitect HKIT Architects
General Contractor Branagh Construction Inc.
Legal Counsel Carl, Mackie, Power & Ross LLP
Financial Conzultant Community Economicz Ine.

Stargenl Commons
2700 Bette Street, Alameda CA 94501 6 @



Financial Proforma Competency

Throughout my internship at The City of Alameda Housing Authority | have had the
opportunity to practice or demonstrate skills in Financial Proforma Competency in
the following project(s):

Inputting a mock Proforma for Littlejohn Commons

After a meeting with our Financial Consultant, | was given a blank spreadsheet and instructed to
fillit in with numbers from an updated Proforma for Littlejohn Commons. | was able to manipulate
items listed in the Sources and Uses, Rent Schedule and Operating Budget. This assignment gave

me the opportunity to learn the format and the ins and outs of a Financial Proforma.

novaPDF

EE ;‘J Normal 3

$ v % v %88 Conditional Formatas Normal_Sour...

Formatting~ Table~

mber [}

100% 0% Acquisition

Normal 4

Percent 2

Styles

ABC Commons
12/3012015

New/Rehab

HS o -
FILE HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW Laserfiche
b Cut Avial o KA == + E°WrapTet General
B Copy ~ n N s 5
~ ¥ Format Painter I Uv|EHy Qv EEE [ Merge & Center ~

Clipboard % Font [ Alignment [ Nu

as2 - ki
A B C D E F G H 1

1
2
3 Sources and Uses Budget
4
Bl SOURCES Terms Budget [l Predevelop Construction Conversion
6 |BankLoan 18,30,57% $3,550,104 $3,550,104
7 |Seller Financing 1%, 55 yr, RR $2,639,970 $2,639,970
8 HOME Loan 20yr, RR $3,000,000 $1,500,000 $1,500,000
9 'HUD Loan (assumed debt) 35yr, RR $200,000 $200,000
10 [AHP Grant 15 yr, Deferred $2,500,000 $2,500,000
11 |Income from Operations $247,078 $247,078
12 |Existing Replacement Reserves $500,000 $500,000
13 |Limited Partner Equity $8.572,725 $2,571,817 [ $6,000,907
14 |General Partner Equity $100,000 $100,000
15 |Deferred Fee foggle $1.813,444 $1.813,444
16 Accrued/Deferred Interest
17 |Construction Loan 24m, 45% $12,910,972 $12,910,972 [ ($12,910,972),
18 |Predevelopment Loan 24m, 6.5% $925,000 $925,000 (8925,000),
19
20 Total Sources $23123,321 $925,000 | $19.497,759 $2,700,562
pil
2
23
24
25
26
27
28
2

Budget Predevelop  Construction Conversion Residential  Commercial Basis
Land $40,000 $40,000 $40,000 $0
Existing $2,500,000 $2,500,000 $2,500,000 $0 $2,500,000
Demolition $0 $0
Option Costs 50 $0
30 [Closing Costs $0 $0
31 |Carrying Costs $10,000 $10,000 $10,000 $0
32 |Acquisition of Reserves $500,000 $500,000 $500,000 $0
33 |Assumed Debt $200,000 $200,000 $200,000 $0
34 Other: $0 $0
35 Total Acquisition |  $3,250,000 $0 $3,250,000 $0 $3,250,000 $0
ECN NEW/REHABILITATION Budget . Predevelop  Construction Conversion
37 |Off-Site Improvements $0 $0 $0
38 |Envi R: iati $300,000 $300,000 $300,000 $0
39 |Site Work $400,000 $400,000 $400,000 $0
40 |Structures $7,000,000 $7,000,000 $7,000,000 $0
41 | Commercial $0 $0 $0
42 |Seismic $1,000,000 $1,000,000 $1,000,000 $0
3 Furnishings, Fixtures, Equipment $100,000 $100,000 $100,000 $0
44 Estimating Contingency $0 $0 $0
45 Contractor Insurance/Bond $100,000 $100,000 $100,000 $0
46 |Contractor General Conditions $100,000 $100,000 $100,000 $0
Financing Plan Sources and Uses ~ Rent Schedule Operating Budget Salary Data | Cash Flow | Acquisition
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Inputting an in home Proforma for Rosefield Village

As we prepared ourselves for a 9% TCAC Application, we frequently received Proforma updates from
our Financial Consultant. As a next step assignment, | was given the opportunity to populate our in-
home Proforma for our project Rosefield Village. This assignment helped me better understand the
items listed in a Financial Proforma. | was even able to spot minor cost tensions made in our original

Proforma.
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Working on the FFE start up budget and reconciliation for Littlejohn Commons

As the next assignment, | worked on the FFE start-up budget and reconciliation for Littlejohn
Commons. This assignment required me to cross-reference and account for charges given by
our Property Management Company.

A | B | = | U | E )

Littlejohn Commons FF&E Budget 5/31/2018
Cost Reconciled Actual Cost Notes
| Office Supplies and Equipment $ 4.147 | x $ 3.419 See tab "Office Setup”
Maintenance Supplies and Equipment $ 6.167 | x $ 5,361 See tab "Maintenance”
Office Furniture $ 2.340 | x $ 2.116 quote from Office Space and Design
Other Furniture and Decorations $ 42.300 | x $ 42 367 waiting for info from Diane
Community Room ANV $ 1.000 | x Best Buy?
Garden Tools $ 500 | x Donation from Pagano’s or Home Depot?
Total| $ 56,454 $ 53,262
BUDGET $ 50.000
*If counting

Surplus/(Gap) $ (6.454) $ 56.571

\
/

Total Cost Office Setup Maintenance )

(
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Chapter 8 Tax Default Property acquisition

Finally, | worked on two Chapter 8 Tax-defaulted property acquisitions. The Chapter 8 Tax
Defaulted Property Agreement is an agreement that allows any eligible taxing agency or
nonprofit to purchase a tax-defaulted property for public use which includes low-income
housing. | researched the Chapter 8 Tax Defaulted Property Agreement, gave a mini-
presentation, and contacted the Tax Collector to begin our acquisition of the two properties.
Currently, we are waiting on the response of the Tax Collector; once we receive our response,
| will work on the budget for rehabilitation and apply for funds. Below is a proposal letter |
wrote and sent to the Tax Collector.

N

ALAMEDA AFFORDABLE HOUSING CORPORATION
701 Atlantic Avenue, Alameda, CA 94501

April 17, 2018

Elvia Quircga

Alameda County Office of the Tax Collector
1221 Oak Street

Oakland, CA, 94612

RE: Proposal to Purchase Property

Dear Elvia,

We are submitting this formal proposal for purchase and the attached Application to Purchase Tax
Defaulted Property from County. The Alameda Affordable Housing Corporation proposes to acquire
and renovate this Victorian single family home in Alameda.

The Alameda Affordable Housing Corporations purpose is to acquire, provide, finance, rehabilitate,
own and operate decent, safe, and sanitary housing affordable
to persons and househelds of low income where no adeguate
housing exists for such groups; lessen the burdens of
government by assisting AHA in the provision, ownership, and
operating of housing targeted to low-income househclds; combat
blight and deterioration within the City of Alameda, California;
work to eliminate discrimination and prejudice; assst in the
lessening of neighborhood tensions. promote social welfare
through community-based housing activities; and carry out other
activities as the board of directors of this coropration determines
will benefit and support AHA_ This purchase furthers our purpose
and increases the supply of affordable housing in the City of Alameda.

With this in mind, we plan to convert this property into a duplex for qualified low-income families. The
Alameda Affordable Housing Corporation will deed restrict this land as low income afforadable
housing for households at or below 80% Area Median Income. The Alameda Affordable Housing
Corporation will purchase the property with exisiting reserves and apply to the City for a grant of
CDBG funds to renovate the property for use as permanent affordable housing.

We look forward to hearing back from you about our proposal and intent to purchase this property.

Sincerely,
Kathleen Mertz
Director of Housing and Community Development
Enclosure
"
=]
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Development Financing Competency

During my time at The City of Alameda Housing Authority | have had the
opportunity to develop skills and knowledge in Development Financing in
the following project(s)

Writing the Resident Services Narrative for the A1 Funding Application

In October of 2018, The Housing and Community Development Department began working on an
A1l Application. Al bonds are funds set aside for the development of Affordable Housing.

Section 10- Resident and Supportive Services Plan Narrative-2 page maximum

Rosefigld Village is an existing non-subsidized property owned by the Housing Authority of the
City of Alameda and managed by the John Stewart Company. The Housing Authority and its
non-profit ffiliate Island City Development will redevelop Rosefisld Village to includs 31 units
(78 naw and 13 existing} for the purpose of primarily serving low and extremsly low
houssholds, including those at 20% to B0% of the Area Median Income. This property will
include service enriched housing targeted to workforce families, provided by LifeSteps. The
project will designate private spaces to on-site social services for residents including service
coordination, case management, after-school program, and educational senvices. Rosefield
Village will also include amenities and services such as a computer center and multi-purpose
community room for educational classes and workshops for residents to utilize.

Life Skills Training and Educational Programs, Inc. {LifeSTERS), 3 California 501c3, was formed in
1996, LifeSTEPS is 3 statewide organization serving over 90,000 residents living in over 320 low-
income family, senior and SRO communities throughout Californiz, including LIHTC, affordable,
supportive, section 8, MHSA, DHS, DMH, Shelter Plus Care, and HUD housing. LifeSTEPS regularly
provides 3 variety of specialized services for particular housing agencies, indluding CTCAC, CDLAC,
AHP, HCD, HUD, and many cities and countiss across the state.

Rosefield village will provide affordable housing for a mixed, family and workforce population of
91 units, with 18 units reserved for extremesly low income residents, all of whom will mest
standards for 20% or lower of AMI in the community. LifeSTEPS' on-site case manager (“CM,”
0.75 FTE} will personally staff all social and supportive housing ssrvices described herein, on-site
and at no cost to all residents, indluding the 20% AMI residents. These services will include case
manzagement services {CMS), including individual service plans, for the 20% AMI residents, and
sarvice coordination, educational classes, social svents, and resource development for all
residents at Rosefield Village. LifeSTEPS' After-School Coordinator (“ASC,” 0.25 FTE) will provide
an after-school program for all school age children at the property, five days 3 week, two hours
a day. The M will provids educational classes for adults, service coordination, and regular social
activities for all residents. The CM will maintain regular, posted office hours for both scheduled
meetings and drop in hours to address individual resident concerns. The CM will also provide
property managers and 3l residents with 3 telephone number, so that during regular business
hours, even when the CM is off-site, all residents can get prompt attention when issuss arise.

The CM will focus on all residents with service coordination, educational classes for the adults,
social events, and an after-school program for the children. The goal of these programs is to
address any individual issues that arise for the resident parents and seniors, including assistance
with crisis management, accessing governmental and non-profit assistance, eviction prevention,
budgeting, and job searches; providing on-site educational opportunities with classes in
computer training, parenting, financal literacy, fall prevention, resums writing, and heaith and
nutrition; and sponsoring regular sodial events to bring the whole community together. These
services will be available to all residents.
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In early January, we were informed that we were awarded $6.4 million towards
our redevelopment of Rosefield Village.

Secondly. I wanted to let you know that our application to the County for Al funds for Rosefield has been recommended for funding of
$6.4M. This will go to the Board of Supervisors shortly. Coming so soon after the award of the AUSD funds in November, this is great
news and will make for a competitive tax credit application on March 1. Congratulations to Kathleen and the whole HCD team for this.

It was a team effort!

Vanessa M. Cooper
Executive Director

Alameda Housing Authonty

ALAMEDA COUNTY COMMUNITY DEVELOPMENT AGENCY
HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

Chris Bazar | December 28, 2018
Aganzy Director
//\k Kathleen Mertz, HCD Director
Housing Authority of the City of Alameda/lsland City Development
hcd 701 Atlantic Avenue

P o ! Alameda, Ca.lifonlﬂa 94501
Hawsing Dirsctar kmertz@alamedahsg org
o via email and U.S. Mail
Wast Winion Ave

Room 1038 Subject: Notice of Intent to Recommend Award Funds for the Measure Al

Reywerd Housing Bond Rental Housing Development Fund Request for

Casfor
5454»:;1‘; Proposals (RFF)
sm.c-r{m Doar M Mettz

tex
si06m08278 | Thank you for your participation in the Measure A1 Housing Bond Rental Housing
5402850252 Development Fund Reguest for Proposals (RFP). Pending Board award and
— ful contract iati the Housing and Cc ity Devel

sespvgriods | DEpartment is pleased to rec d award of M Al funds, subject to
availability, to the Rosefield Village project. Approval is conditioned upon
availability of bond funds, compliance with the requirements specified in the RFP,

pletion of ful ficgotiations, and adherence to the Measure Al

Implementation policies.

The evaluation abstract and redacted copies of all bid proposals received for all
projects submitted for consideration for the RFP are available for review in our
office. A notice of the Board meeting date will be sent to you.

| An appeal of the recommendation for award notice hy an applicant must be
submitted in writing to Linda Gardner, Housing Director, 224 W. Winton Avenue,
Room 108, Hayward CA 94544 before 5:00 pm of the FIFTH (5th) business day
following the date of issuance of the Notice of Intent to Award by email, NOT the
date received by the applicant of a hard copy mailed through the US postal service,
An appeal received after 5:00 pm is considered received as of the next business day.

Rmpoclﬁ)lly yours,

Jimnd iga
Jénnifer Pear
Housing Development Manager

cc: Lisa Fitts, Management Analyst, City of Alameda (via email only)

GAHCTRHSGDE VIR FPER01E A1 Regions® PoohiNoties of facent Letiery Sosc ficldiRegions) Pool Nosic of Indent io Award - Rusefichd doc
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1. Drafting Cover Letter and Narrative, and gathering necessary documents
for HOME Application

In early January, | attended a Notice of Funding Availability workshop to learn about the
upcoming 2019 HOME funds. After this meeting, | drafted a complete HOME application for our
redevelopment of Rosefield Village.

ISLAND CITY DEVELOPMENT
701 Atlantic Avenne
Alameda CA 24501

January 23%, 2019

Atm: Lisz Fitts

Director of Rent and Comnumity Programs

Housingz Authority of the City of Alameda

701 Atlantic Avenue

Alamedz, CA 94501

RE: 727 Buena Vista Avenue, Alameda CA

Dear Me. Fitta:

Om behalf of Island City Development, please find enclosed our application in response to the
Fiacal Year 19/20 RFP for the HOME Investment Parmership Program  Our application is for

the Rosefield Apartment: 3 91 unit family development located at 727 Buena Vista Avenue in
Alameda.

Should you have any questions regarding our application please contact me at 310-747-4343.
Smcerely,

Kathleen Mertz
Director of Housing and Conununity Development
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Property Description

Rosefield village

rosefield vilage is an existing 47 unit low-income muiti-family complex on
cpproximataly 2 acres in the Ciry of Alomeda. It is iccated cetwveen Eagie and Buena
Vista Avenuas near Webster Street, It iz owned and operared by the Housing Authaorty
of the City of Alameda [AHA]. The complexis comprised of nine buldings that were
assamioied n 1975 from moauiar/pre-fatrcated components with 48 units. It glso nas
tnrae single family homes and a trplex with sevan units Duilt in the 19205-19450s.

The modutar units have axperienced savers physical needs necessitating ongoing
repairs. Cuning the yaar 2015, AHA staff 100k two units our of senvice in order to gssess
and evaluate the nead for structural repairs. stoff ato engaged the senvices of o
consultant to perform a Physica! Needs Assassment [ENA. The BNA report was received
in Saptemicer and indicoted the need for @ more comprehersive structural assessmeant.
Subseguent evaluations Dy several other structural engineerng firms ndicatad that
rehagcilitation is infeasible. The Housing Autharity plans 10 demalish thase 40 modular
units and regiace them with 78 units of new construction.

Adjacen: and bordering tha Rosefield paorcel 'o the wiest is an approxmatealy e acre
parcel that is part of the Eagle Village property also cwned Dy AHA. This parficutar
parcel has two buildings with six units and wil be combined with the Rosafieid compiax.
These six units were ouit with traditional wood frame construction and will underge o
sucstantiol rehabilitation. The naw complata project will include 91 total units.

The surounding neighborhcod & a mixture of commercial and rasidentiat buildings.
Diracity 70 the north and across Sagle Avenue is Eogie Vilage, a multi-famiy also
owned oy the Housing Authority. Te the aast and next door are small commercial
owildings inciuding c popular restaurant. Further east and across Corstitution Avenue
are multi-famiy residences. To the south ond across Buena Vista Avenue are g marine
supply ousiness ond single-famiy nomes. Neighboring to the west are o gas station and
fast food restaqurant. Further weast and across Webstar Streer are more small businesses
inciuding restaurants and shops. The site is an exceptiona infil iccarion with 2asy
access 1o multFmodal fransit, urican amenities, jobs and recregtion.

The property now has five vacancies and new vacancies will not b2 filed. All current
tenants parficipate in the Bousing Choice WVoucher Program (HCV| and all [35] tenants
in the modular units will need o relocate due to the demalition of the project. AHA will
offer vacant units in other AHA complexes as they come avaikatie and wil assist



tanants with reiocation. After naw construction and rehagiitarion, the property wil
ogaon be gwalable 1o aligioke famidies nciuding HCV participants.

AHA has appied or wil in 2019 gpply for HOME, AHF ana County bond funas. The
Housing Authorty Boord of Commissioners nas aready committed $7_2 millicn including
funds shat are gvailaoie through the former Redeveiopment Agency. Once al funding
is secured, construction is proposed to O=gin in jJate 2019 with conmngeation in 2020. The
compiered developmeant wil nave 42 ona-bedrocm, 24 nwo-bedrcom. 21 three-
o=droom units. and ore four-cadroom unit along with one twoe-cedroom Mmanager's
unit. Amenitias include on-site parking ond A resident property Manager. A community
room, lgundry room and social senjces wil be added.

The progerty cumently has No gdedt and no reacordad reguiatory rastictions. Funaing wadill
inciuds Low Income Housing Tax Credits, Alameda County Bond fuds, Asameoa City
HOME funds and Housing Autnodaty loan funds, and AHP funds through the fa2dearal
Home Loan Bank. As reguired, rent and incomea restrictions wil apply and be in effect
for at i2asr 55 years.
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We were informed in Mid-March that our HOME Application for Rosefield
Village was awarded up to $150,000 of funding.

(2 Reply €2 Reply All & Forward
Mon 3/18/2019 2:15 PM

Lisa Fitts
HOME Funding Recommendation -- Rosefield Village

To Kathleen Mertz

Cc  Nyla Hill; Danielle Thoe; Tony Weng; Stacey Wilson; Richard Yoshida

A

Bing Maps + Get more apps

Thank you for your application for FY 19-20 HOME Investment Partnership funds for the Rosefield Village Affordable
Housing Project. | am writing to inform you that we have recommended this project to the City of Alameda as well as
Alameda County for approval and funding up to $150,000*. The Rosefield Village Affordable Housing Project will be
presented to City Council atthe May 7, 2019 Public Hearing.

* Until Congress adopts a final budget, the total amount of funds to be available will not be known.

Sincerely,

Lisa D. Fitts

Management Analyst

Housing Authority of the City of Alameda
701 Atlantic Ave.

Alameda, CA 94501

510.747 4349

Ifitts @alamedahsg.org

Please Note: Beginning October 12, 2018 our office will be closed to the public every Friday. Please look on our website,
www.alamedahsg.org, for a complete schedule of office closure dates.

The AHA will comply fully with all federal, state, and local nondiscrimination laws, and with rules and regulations
goveming fair housing and equal opportunity in housing and employment. AHA will provide reasonable accommodations
upon request.

Drafting a Site Layout and Project Information Narrative for a 9% TCAC
Application
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Rosefield Village is a development owned by the Housing Authority of the City of Alameda that
will be redeveloped in the near future. For this project, we prepared for a 9% competitive TCAC
application. My assignment was to prepare a checklist, organize and download all necessary
documents, and complete section 12 of the application. Below is a draft of the section narrative
that | wrote.

hoseﬁeld Village Family Housing

Site Layout and Project Information

Site and Neighborhood

Current Use: The site is an existing complex made of 15 buildings.

Adjacent property land uses and neighborhood description:

The croposed recdevelopment site, 727 Buena Vista Avenue, is ¢ 2.4 acre infill
parcel locoted necr Webster Street, (o commerciol area and business district) in
West Alameda. The existing development is a 53 unit, low income, muiti-family
complex, owned and operated by the Housing Authority of the City of
Alomeda.

The surounding neighbornood is o mixture of commercial and residential
buildings. Direcily to the north and across Ecgle Avenue is Ecgle Village, a multi-
family complex also owned by the Housing Authority. To the east and next door
are small commercial buildings, including a popular restaurant. Further east and
across Constitution Avenue are multi-family residences. To the south and ocross
Buena Visic Avenue are o marine supply business and single-fomily homes.
Neighboring to the west are o gas station and fost food restaurant. Further west
cnd across Webster Street are more small businesses, including restaurants and
retail shops.

Rosefield Village is an ideal area for development cs it is located one-half tiock
off of Webster Street, one of Alomeda’s main atiraction regicns, ofter Park
Street. Rosefield is located across the street from Walgreen's, Starbuck’s and
several restaurants and gas stefions. In addition to this, it is one block oway from
The College of Alomedag, and a quarter of o mile cway from The Marina Village
Shopping Center.

727 Buena Vista Avenue is located near AC Transit bus stops that provide senvice
o San Francisco and to the Fruitvale Bart Station. Secure bicycle parking will be
provided to all residents for their convenience and to encourage less use of cars
cnd more opportuniiies to interact with their sumounding community.

Unfortunately, we restructured the project to a 4% LIHTC with MHP because there
was no East Bay regional 9% allocation in 2019.
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NAHRO Award Submission

In the middle of my internship, | was asked to submit an award application for our development,
Littlejohn Commons. Littlejohn Commons is a senior living development that opened in October
2018 and is recognized as the Housing Authorities re-entry into property development, as the
Housing Authority had not developed property in a significant amount of years. NAHRO is an
awarding agency that recognizes Housing and Community Development projects throughout
the country by providing public awareness of the award-winning entries. |, on behalf of the
Housing Authority of the City of Alameda, submitted a 2019 NAHRO Application for our
property Littlejohn Commons. Attached is a copy of the narrative that | wrote for our
submission.

NATIONAL ASSOCIATION OF HOUSING AND REDEVELOPMENT OFFICIALS (NAHRO)

NAHRO 2019
Agency Awards of Merit

NAHRO
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Named after Elector Littlejohn, a3 well-known housing justice activist in Alameds, Littlejohn Commans iz
Alameda’s nawest affordable living community developed by the Housing Autharity of the City of
Alameda. This infill property was developed in partnership between the Housing Authority of the City of
Alameda, Island City Development, and a private developer to provide deeply affordable housing for
seniors in the City of Alameda. The Housing Autharity and its nonprofit affiliate Island City Development
developed 30 new units and provided Project-Basaed Section 8 vouchers thereby fulfilling a n=ed for
permanent rental housing for senior households.

The City of Alameda has produced minimal multifamily, affordable housing over the past seven decades
despite the ever increasing need in the Bay Area. In response to affordable senior housing being
identified as one of the City's highest prigrities, The Housing Autharity of the City of Alameda developed
Littlejohn Commons for the primary purpose of serving low income seniors, including those at 30%-60%
of the Area Median Income. This property was developed on the historic Del Monte Warehouses'
surrounding site, which had been recognized as 2n underutilized, yet f2asible land to redevelop. Tim
Lewis Communities (TLC), the Master Developer, was required to build affordzble housing az a partof 2
5125 million development dezl, s part of the City's Inclusionary Housing Ordinance. Through an
innovative partnership with TLC, the Housing Authority developed the affordable housing portion on the
site. The development of Littlejohn Commaons began in early 2014 and concluded in summer 2018,
maving faster than the private development, which is still in the financing stage. Littlejohn Commons is a
testament that the development of deeply =ffordable senior housing on 2n infill site is financizlly vizble
and can even move faster than development by market rate developers.

The Housing Authority of the City of Alameds, through its nonprofit affiliate Island City Development,
developed Littlejohn Commons in partnership with the private developer Tim Lewis Communities, and
provided a long term land lezse at 53.4 million, along with 2 53.6 million permanent loan. In addition to
providing a permanent loan and land lease, the Housing Authority provided Project Based Section 8
vouchers for this property. Island City Development was created in 2014 to serve 25 2 nonprofit affilizte
to the developer for various affordable housing projects undertzken by the Housing Authaority.

Littlejohn Commeons is now home to 30 seniors in the City of Alameds. This property successfully met its
abjective of providing affordable housing and services to low seniors. This abjective was also met
through the Housing Autharity’s ability to contribute Project Based Section & vouchers to 25 of the 30
units in this property, meaning that many residents only pay 20% of their total rent. This property was
fully leased up by the end of August 2018, just after receiving its Certificate of Occupancy. Green
Building technologies 2nd techniques used during the construction helped lower the operating costs of
the property. These technigues will help the longevity of the building, keep operating expenses low, and
create 2 hezlthy, environmentally friendly home for residents.

Throughout the development of Littlejohn Commons, the Housing Authority overcame chzallenges that
could have delayed or interrupted the completion of the property. During the construction of this
property, heavy rain resulted in the delay of construction days, making the meeting of deadlines more
difficult. In addition to this, the Housing Authority collaborated with 2 third party developer to complete
this project, where the third party was responsible for site cleanup =nd providing infrastructure.
Although this property was part of a larger private master development, Littlejohn commons is the only
portion built to date of the public/private partnership.
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property by taking 2n infill site to maximum cpportunity upon planning approval process, with the
zdditional density bonus. Through 2 public/private partnership with Tim Lew Communities, The Housing
Authaority made sure that the private developer met its affordable housing obligations under the
Inclusionzry Housing Ordinance. The Housing Authority applied for 3% Low Income Housing Tax Credits,
an extremely competitive application process, to fund the development of Low Income Housing, and
successfully won funding in the first round. Using in house development capacity, Littlejohn Commons
was completed ahead of the neighboring private development.

The development of Littlejohn Commans serves as the Housing Authority’s re-entry into property
development. The Housing Authority will continue to develop housing on the island, through its
nonprofit ffiliate Island City development. The development of Littlejohn Common can be replicated by
another agency in a different locale through a public and private developer collzboration. The public
developer, The Housing Autharity, agreed to build the affordzble housing portion for the Master
Developer, Tim Lewis Communities. Through this partnership, the Housing Authority was able to obtain
the lznd and develop the property through its nonprofit affiliate Island City Development. The Housing
Authaority plans to continue to use Island City Development for new development opportunities and to
rengvate and recapitalize its existing portfolio.

Although the development of Littlejohn Commons had itz challenging moments, the process can be
easily replicated by another organization or agency. The partnership between = public and private entity
successfully helped the private developer mest its inclusionary housing reguirements and gave the
public entity the site to develop. Though a partnership between a public and private developer is less
commen 2nd czn appear to be difficult, a collzboration between the two can result in a successful
development. The Housing Authority developed Littlejohn Commons through its nonprofit affiliate
Island City Development, and provided its zffiliate with a permanent loan and land lease. Usinzg a
nonprofit zffiliate to develop is 2 replicable process. Lastly, the leveraging of Low Income Housing Tax
Credits played an essential role in the development of Littlejohn Commons. Island City Development
applied for 3% Low Income Housing Tax Credits, 2nd successfully won funding in the first round.
Although winning funding in the first round is difficult, another organization can do the same by creating
2 well-developed a2nd cohesive development plan, and by making their application as competitive as
poszsible.

The lack of affordzble housing development and rising rental costs is a significant issue in the Bay Area.
Affordable senior housing in particular was identified az being one of the city's highest priorities. The
Housing Authority created Island City Development to solve the housing crisis. The nonprofit developer
has access to programs and funding as well as flexibility that the agency doesn’t. Island City
Development will continue to be the Housing Authority's creative solution to expanding the affordable
housing supply in Alameda.

Page | 20



Page | 21

The total cost of development for Littlejohn Commons was approximately $19.2 million. The Housing
Authority of the City of Alameda provided a permanent lozn at 53.6 million znd 2 53.4 million land lease
loan. The City of Alamedz HOME Fund put $195,700 towards the development of this project and CCRC
Bznk lozned 2.5 million. The leveraging of Low Income Housing Tax Credits was essential to the
development of Littlejohn Commons, and the National Equity contributed $3.2 million of tax credit
equity investment.

FUNDING PARTNERS

City of Alameda HOME

5195,700

National Equity Fund

58,267,000

CCRC Bank

52,429,000

Housing Authority of the City of Alameda
$3,600,000

Housing Authority of the City of Alamedsa Land Lease Lozn
53,410,000

GP Equity

5250,000

Deferrad Developer Free

511,000

Totzl Development Cost
519,281,000

The City of Alameda has a unique geography as it is an island adjacent to Oakland 2nd near 3zn
Francisco. As a result of its location and surroundings, there is limited area for growth and development
on the island. Prior to the development of Littlejohn Commons, The Housing Authority of the City of
Alameda had not built any new housing in over 20 years. The development of this property ultimately
serves as the Housing Authority’s reentry into property development. This was made possible by
crezting 2 nonprofit affilizte that serves as 2 developer and has access to affordable housing financing
selutions. The development of Littlejohn Commaons also serves as the Housing Authority’s response to
the need of 2ffordable senior development in the city. The Housing Authority was able develop this



Understanding Design and Project Approval Competency

Reviewing and Filing Building Records

As a part of a yearlong project/assignment, | reviewed and filed building records for our
properties. Through doing this, | was able to see firsthand and learn how building plans

for plumbing, electrical, and even flooring differ.
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Name

IP - AFP - 1st Floor Overhead Piping (2)

IP - AFP - 1st Floor Overhead Piping

1P - AFP - 1st Floor Piping (2)

IP - AFP - 1st Floor Piping

IP - AFP - 2nd Floor Overhead Piping (2)
IP - AFP - 2nd Floor Overhead Piping

1P - AFP - 2nd Floor Piping Plan

IP - AFP - 2nd Floor Piping

IP - AFP - 3rd Flocr and Attic Piping

IP - AFP - 3rd Floor Overhead Piping

1P - AFP - 3rd Floor Piping Plan and Attic
IP - AFP - 4th Floor Overhead Piping

1P - AFP - Hose VA Main and Drain Piping

IP - AFP - Office Building Section

IP - AFP - Overhead Piping

1P - Bellecci - Cover Sheet

1P - Bellecci - Demolition Plan

IP - Bellecci - Electrical Plan

IP - Bellecci - Grading and Drainage Plan

1P - Callahan Engineering - M0
IP - Callahan Engineering - M1
1P - Callahan Engineering - M2

1P - Gates and Associates-Irrigation Details
IP - Gates and Associates-Irrigation Notes

IP - Gates and Associates-Landscape Plan

IP - Kurtzman Kedama - Details - S3.1

IP - Kurtzman Kodama - A0.1

IP - Kurtzman Kedama - Bldg #1 Commo...

1P - Kurtzman Kodama - Bldg 1 First Floo...

1P - Kurtzman Kodama - Bldg 2 First Floo...
IP - Kurtzman Kodama - Bldg 2 Fourth Fl...
1P - Kurtzman Kodama - Bldg 2 Third Flo...
1P - Kurtzman Kodama - Bldg 3 First Floo...

IP - Kurtzman Koedama - Bldg 3 Third Flo...

IP - AFP - 1st Floor Overhead Piping (Hos...

IP - AFP - Hose Valve Main and Drain Pip...

1P - Bellecci -Horizontal Control & Detail...
1P - Bissell & Karn, Inc. - Topegraphical S...

IP - Gates and Associates - Irrigation Plan...

1P - Kurtzman Kodama - Bldg 1 Second Fl...

IP - Kurtzman Kodama - Bldg 3 Second Fl...
IP - Kurtzman Kodama - Bldg 3 Second Fl...

Date modified

8/24/2015 2:44 PM
8/24/201511:48 AM
8/24/201511:53 AM
8/24/2015 2:43 PM
8/24/2015 2:13 PM
8/24/2015 2:38 PM
8/24/2015 2:18 PM
8/24/2015 11:43 AM
8/24/2015 2:43 PM
8/24/2015 2:40 PM
8/24/201511:47 AM
8/24/2015 2:18 PM
8/24/2015 2:17 PM
8/24/2015 2:14 PM
8/24/2015 11:50 AM
8/24/2015 2:3% PM
8/24/2015 2:40 PM
8/26/2015 2:25 PM
8/26/2015 2:24 PM
8/26/2015 2:23 PM
8/26/2015 2:23 PM
8/26/2015 2:24 PM
8/25/2015 8:52 AM
8/25/2015 4:23 PM
8/25/2015 4:29 PM
8/25/2015 4:24 PM
8/25/2015 4:47 PM
8/25/2015 4:46 PM
8/25/2015 4:45 PM
8/25/2015 4:46 PM
1/21/2014 12:30 PM
8/25/2015 4:26 PM
8/25/2015 9:53 AM
8/25/2015 3:14 PM
8/25/2015 3:13 PM
8/25/201511:13 AM
8/25/2015 11:03 AM
8/25/201511:14 AM
8/25/201511:13 AM
8/25/201511:13 AM
8/25/2015 4:19 PM
8/25/201511:02 AM

Type

Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrebat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adcobe Acrobat D...
Adobe Acrobat D...
Adobe Acrcbat D...
Adobe Acrobat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrcbat D...
Adobe Acrobat D...
Adcbe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrobat D...
Adobe Acrcbat D...
Adobe Acrobat D...
Adcbe Acrobat D...

Adobe Acrobat D...

Size

3,758 KB
18,602 KB
4,376 KB
4,791 KB
4,783 KB
3,813 KB
4,002 KB
4,632 KB
4,096 KB
3,940 KB
5,628 KB
3,838 KB
6,368 KB
4173 KB
3,793 KB
4,387 KB
4,534 KB
2,693 KB
1,849 KB
4,055 KB
4,546 KB
1,511 KB
5,331 KB
1,349 KB
1,844 KB
868 KB
710 KB
790 KB
545 KB
852 KB
5,343 KB
12,425 KB
3,216 KB
4,336 KB
3,882 KB
3,369 KB
3159 KB
3,186 KB
4,116 KB
3,253 KB
3,502 KB
3,015 KB



Everett Punch List 12/27/2018

* Painting of 3x6 stain at end of awnings

* Rust stains on roof gutter of 203
* Perimeter fence staining

* Bike storage door fob cleanliness and sticker
* Bio soil next do driveway

* Extra material storage
¢ Electrical room cleanup

& Services door window
* NMetal base under stair by laundry

SUBCONTRACTOR OR
DATE ADDRESS CITY_ST_ZIP
SUPPLIER NAME
Air Treatment
8/1/2017 Z 640 N. Puente Brea, CA 92821
Corporation
Z 325 West Channel Benicia, CA
3/24/2017 Alamillo Rebar, Inc.
Road 94510
Allied Building
" Rutherford, NJ
8/31/2017 Products dba: AMS 15 East Union Ave. o
(Petersen-Dean Inc)
Allied Buildi
o - R Rutherford, NJ
9/6/2017 Products dba: AMS 15 East Union Ave. 07075
(RIP Framing)
West
R 2999 Promenade
1/16/2017 AUS Decking, Inc. Sacramento, CA
St., Ste 100
95691
Canyon Insulation, 645 East Harrison Corcona, CA
2/1/2017
inc. St., Ste 100 92879
Rancho
CED / Greentech -
8/15/2017 PO Box 339 Cucamonga, CA
Canoga Park
91729
West
7/31/2017 |CED/AIll Phase Electric PO Box 980246 Sacramento, CA
95798
_ x Modesto, CA
2/2/2017 Citizen Corporation 340 Spenker Ave
95354
10274 Iron Rock Elk Grove, CA
1/12/2017 Concrete North, inc.
Way 95624
- Grass Valley, CA
3/3/2017 DCTile Co 22118 Trotter Road
95949
1 i y Van Nuys, CA
3/15/2017 DFS Flooring 15651 Saticoy St.
91406
2231 Monument Concord, CA
11/9/2017 Dolan’s of concord
Blvd 94520
R 7330 Washburn North Highlands,
1/19/2017 Dynamic Iron Works

Works

CA 95660
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Punch List for Everett Commons

Once Everett Commons was
complete, we walked through the
property one last time to note any
minor flaws or safety hazards. As we
determined what needed
improvement, | created a punch list
for the development and sent it to
our architect and construction team.

Tracking Subcontractor preliminary
notice letters and sending out
Notices of Completion:

As subcontractors sent preliminary
notices for Littlejohn Commons and
Everett Commons, | updated a log
tracking every letter we received.
Once construction for each property
was complete, | sent out letters to
every subcontractor or supplier on
the list to inform them that we
received a letter from their company
and update them on the status of our
developments. To the left is a portion
of the spreadsheet | updated and on
the next page is a letter | sent to one
of our subcontractors.



EVERETT AND EAGLE LD,
101 Atlanfic Avenue
Alameda, (A 94501

December 26, 2018

Blue Line Rental, LLC

123 Loomis Street

San Francisco, CA 94124

RE: 2437 Eagle Ave, Alameda CA: Everett Commons

Dear Blue Line Rental, LLC:

This letter is to inform you that we have recorded a Notice of Completion for the abave
referenced development. According to our records, we received a preliminary notice
from you on 7/19/2017.

A copy of the Notice is enclosed for your information.
Sincergly,
Kathleen Meriz

Director of Housing and Community Development

Enclosure
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North Housing Architect Interviews

During Mid-March | was asked to interview potential architects for our upcoming
development North Housing which will be permanent supportive housing, serving
formerly homeless populations. Therefore, we had to ensure the architecture
company that we chose had clear examples of permanent supportive housing
developments they designed and that services would best serve our future
residents. Attached is one of my interview response sheets.

e s e st
Questions for Firm Interviews
HKIT
Monday, 3/ 8(19
Reviewer: ij’u \U
1. What s your experience with modular construction? Please include experience with;
1. Canyou provide examples of design interventions you have implemented for Iaborumons,transporlation, cost, andstorage. [ 4, Vi
permanent supportive housing communities? G S“ Ul lil)
o HOMBRs vousing, 33, ek @il nows vy Tl -
J avedt Dult amodiar Munwm
- bfdeiand! At nomiesy ad Fermgly namgls) H r odar Munkem ( o { M (k-
ARG DLt © i h«
naving Mgk “‘““”dh ot v vl LLL ‘(Wl N (! U nhy [
2. What do you know about Alameda that would specifically inform this project?
- De sL,u;u\mm\ (ommons, dreieng WO iy wil
1oAY r”m 1 ong IUUW foq, familiaf wHi so) congtons 8. The Housing Authority anticipates using S8 35 for entitlements. Please explain any
soladnl clon 10w wire (v understandingyuuhaveofthisprocessl
3. Canyou lell us more about the assumptions that guide your cost estimate?
guel pm,i S Myjor 0 HArgen ammons UHH l W 11 ‘ ”ﬂ‘ B ”)
nm centdvuenen ’ ,1. e
At A (i},
Maciuiar LY Qe UW! M -}{.I[’Y“MI .-\,l P[U(m
4. How du'yn}x approach cest efficiencies to avoid value engi‘r_leering?
- fw Wt NgOta e (ondract: Ger (Di Fad, 9. How would you approach design differently than at Stargell if at all?
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Loan Closing Competency

As an opportunity to practice my skills in loan closing competency, | worked on the
Everett Commons and Littlejohn Commons Placed in Service Applications. | made a
checklist for the Housing and Community Development Department to assign
sections and check our progress as we completed the application. | created
organizational folders, then gathered all the necessary documents for each section
of the applications.

|, SECTION 1_PLACED IN SERVICE DATE, DOCUMENTATION, AND SITE CONTROL 4/11/2019 429 PM  File folder
|, SECTION 2_TCAC APPLICATION AND UTILITY ALLOWANCE 4/16/20193:46 PM  File folder
1 SECTION 3_ FINANCIALS, FORM B, LIMITED PARTNERSHIP 4/17/20191:51 PM  File folder

. SECTION 4_CERTIFICATIONS
, SECTION 5_ENERGY EFFICIENCY_SUSTAINABLE BUILDING METHODS
12 SECTION 6_POINTS AND FINAL TIE BREAKER

20193:20 PM  File folder
/2019 3:20 PM  File folder
/2019 3:20 PM  File folder

0.1D - Assessor's Parcel Map /201912:24 PM  Adobe Acrobat D... 76 KB
0.1D - LC AS-BUILT SURVEY draft /201912:46 PM  Adobe Acrobat D... 1137 KB
0.1D - LEGAL DESCRIPTION /201912:07 PM  Adobe Acrobat D... 156 KB
0.2A - AHA Utility Allowance Certification Letter 2016-02 and HUD Form 52667 Utility S... /201911:43 AM  Adobe Acrobat D... 67 KB
B9 0.2A - C Del Monte Senior Housing E-Application - for PIS (3) /201910:27 AM  Microsoft Excel 97... 3,538 KB
0.3A - Sherman & Buena Vista cost cert - FINAL /25/2019 1:56 PM Adobe Acrobat D... 460 KB
0.3B - CEI Statement of Equity Investment /20191:53PM  Adobe Acrobat D... 46 KB
0.3C - Deed of Trust AHA /20191:29PM  Adobe Acrobat D... 1,092 KB
0.3C - Signed CCRC Promissory Note 2019 203PM  Adobe Acrobat D... 282 KB
0.3E - Del Monte - A&R LPA 12/12/2018 3:44 PM  Adobe Acrobat D... 9,199 KB
0.3E - Del Monte Senior LLC 2016-08-08 EIN letter from IRS 2/25/20192:20 PM  Adobe Acrobat D... 57KB
5 0.4A - owner2016 9/10/2018 2:34 PM  Microsoft Word 9., 1,003 KB
|| 0.4B - Community Room 2/25/20199:11 AM  JPEG image 123 KB
|=! 0.4B - Littlejohn Commons Full view 2/25/201910:19 AM  JPEG image 182 KB
[=] 04B - Lobby 2/25/20199:10 AM  JPEG image 122KB
[=] 0.4B - Qutdoor Patio 20199:12 AM  JPEG image 189 KB
[=] 0.4B - Sideview 2 /2019913 AM  JPEG image 152KB
[/ 0.4B - Sideview 20199:25AM  JPEG image 205 KB
[=] 0.4B - Unit Interior 1 9/26/201812:50 PM  JPEG image 291 KB
B 0.4C - Architect Cert 9/10/2018 2:36 PM  Microsoft Word 9., 976 KB
0.5A - Greenpoint Rating Certification 10/1/201811:30 AM  Adobe Acrobat D... 723 KB
0.58B - energy2016_signed (1) 10/2/2018 3:52PM  Adobe Acrobat D... 322K8
B 0.58 - Workbook 10/2/2018 345PM  Microsoft Excel M... 256 kB
i 0.58 -energy2016 9/10/2018 237 PM  Microsoft Word 9... 974 KB
0.5C - 21549_DelMonte_architect2016 10/16/2018 8:47 AM  Adobe Acrobat D... 213KB
[/ 1301BV918-001 2/26/20193:19PM  JPEGimage 122 KB
=] 1301Bv918-030 2/26/20193:23PM  JPEG image 152KB
aha_payment_standards11.2.17 3/4/2019 3:46 PM Adobe Acrobat D... 139KB
Assessor's Parcel Map 12/12/2018 9:36 AM  Adobe Acrobat D... 73 KB
[&=] bike rack 1 4/15/20191:57 PM  JPEG image 25KB
=] bike rack 2 4/15/20191:57 PM  JPEG image 30 KB
[ BuenaVista 5.30.18-001 7/30/2018 211 PM  JPEG image 117KB
[=] BuenaVista 5.30.18-038 7/30/2018 211 PM  JPEG image 70 KB
[=] BuenaVista 5.30.18-040 7/30/2018 211 PM  JPEG image 94 KB
B C Del Monte Senior Housing E-Application - for PIS 4/4/201911:34 AM  Microsoft Excel 97... 3530 KB
Community Garden L3.1 from Del Monte Senior As Built FINAL 4/12/2019 9:17 AM Adobe Acrobat D... 1,445KB
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Leadership Shadowing Competency

During my time at the Housing Authority of the City of Alameda, | had the
opportunity to meet with most of the Housing Authority’s staff. Below is a list of
department directors and Housing and Community Development members that
| have met with individually.

Vanessa Cooper: Executive Director

Kathleen Mertz: Director of Housing and Community Development

Tonya Schuler-Cummins: Senior Management Analyst

Lynette Jordan: Director of Housing Programs

Tony Weng: Senior Project Manager

Lisa Caldwell: Director of Property Management

Kara Korbel: Housing Programs Supervisor: HCV, Inspections, And Family Self-
Sufficiency Program

Greg Kats: Rent Stabilization Program Director

Lisa Fitts: Housing and Community Development Management Analyst

Danielle Thoe: Housing and Community Development Management Analyst

Richard Yoshida: Housing and Community Development Project Manager
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During my time at The City of Alameda Housing Authority, | attended the following meetings
and events:

e Housing and Community Development Biweekly Departmental Meetings
e Monthly General Staff Meetings

e Biweekly Director Check in Meetings

e Brown Bag Biweekly Informational Sessions

e Operations Training at Littlejohn Commons

e Littlejohn Commons and Eagle Commons Deal Structure Overview Meeting
e Littlejohn Commons Construction Meeting

e Everett Commons Construction Meeting

e Independence Plaza Town Hall Meeting

e (Contractor Meeting

e Punch list walkthrough of Mulberry Townhome and Everett Commons
e Littlejohn Commons Grand Opening

e North Housing Community Meetings

e Al Application Meetings

e Rosefield Village Proforma Review

e Fair Housing Training

e Rosefield Village Design Development Meetings

e HOME Funding RFQ Workshop

e Debt Service Coverage Ratio and Stabilization Occupancy Overview

e Littlejohn Place in Service Check in

e Everett Commons Placed in Service Check in

e Architect Interviews for North Housing

e (Construction Management

e CDBG/HOME NOFA Workshop

e Down Payment Assistance Workshop
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Conclusion

| would like to once again thank Matt for giving me the opportunity to be a part of this
amazing internship. Thank you, Peggy, for all of the kindness, support, and advice
through my entire internship. Lastly, thank you Kathleen for being an amazing, kind and
supportive teacher, thank you Vanessa for inviting me to meetings and always offering
support and help, to the Housing and Community Development department for always
including me on every project and making me feel a part of the team, and to all of AHA
staff for being so kind and welcoming. Below are pictures of events and trainings |
participated in during my BAHIP experience.




