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Introduction  
 

In May of 2018, I, along with a group of 12 
students was selected to intern in the Bay 
Area Housing Internship Program (BAHIP). 
This program was created to bring diversity 
and inclusivity to the Affordable Housing 
and Community Development industry by 
recruiting a diverse population of students 
to become the next generation of 
affordable housing advocates and 
professionals. Through this internship,  

I and my cohort had the opportunity to bring representation into underrepresented spaces and 
become a part of positive development in our own communities. Throughout my internship, I 
attended in-depth trainings with my cohort that helped us better understand the fundamentals 
of Affordable Housing and Community Development. As we developed our understanding of 
project financing, financial proformas, loan closing, the design and project approval process, 
construction management, and our own professional development skills, we bonded through 
our desire to thoroughly understand the industry. Although this knowledge was quite 
overwhelming, our teachers were very supportive and emphasized that our understanding 
would become clearer through the year and with more experience. With the support of Matt, 
Peggy, our host agencies, and even our peers, we now have a greater understanding of the ins 
and outs of affordable housing and created deep bonds and friendships that will continue post-
internship. We also now have an opportunity to stay in an industry that many of us never knew 
of or considered due to the lack of understanding and representation. The next pages of this 
project profile will give a glimpse of the major projects I participated in throughout my 
internship at The Housing Authority of the City of Alameda. I am very thankful that I had the 
opportunity to be a part of the first BAHIP cohort and become a part of the Housing Authority 
staff. Thank you, Matt, for giving such a great presentation at Cal State East Bay in 2018 that I 
became interested in a field that I had never considered and Peggy and for all the support and 
advice. Thank you, Kathleen, for being such a great supervisor and kind teacher throughout my 
internship, and for always making sure that I thoroughly understand any and every topic. Lastly, 
thank you Vanessa and the entire Housing Authority of the City of Alameda staff for welcoming 
me and never hesitating to help when I did not understand a process, policy or program. 
Everyone, including the entire BAHIP cohort’s, kindness and support is greatly appreciated. 
 
 
 

- Nyla 
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The Housing Authority of the City of Alameda developments I have toured: 
 
The following properties are developments or co-developments owned by The Housing Authority 
of the City of Alameda that I have had the opportunity to tour. Littlejohn Commons and Everett 
Commons are newer developments that I saw complete construction and become fully leased.  
 
 
 

Littlejohn Commons 
 

Littlejohn Commons is a new construction, universal 
design property located adjacent to the historic Del Monte 
Warehouse at 1301 Buena Vista Avenue. The property 
includes 30 senior apartments, plus one manager’s unit, in 
three-story building. The Housing Authority of the City of 
Alameda provided a long-term land lease to the developer, 
Island City Development, along with a permanent loan and 
project-based Section 8 vouchers.  

 
 
 

Everett Commons 
 

Everett and Eagle Family Housing is a new construction 
project located on a former school district site within the 
North Park Street residential district. The property includes 20 
family apartments, including a manager’s unit, in three 
residential style buildings. The Housing Authority of the City 
of Alameda provided a long-term land lease to the developer, 
Island City Development, along with a permanent loan and  

project-based Section 8 vouchers and Veterans Administration Supportive Housing (VASH) vouchers.  
 
 
 

Independence Plaza  
 

Built in 1990, Independence Plaza is a 186-unit secure 
senior complex spread out over five buildings at Atlantic and 
Constitution Avenues. Surrounded by busy streets on 3 
sides, it is quite peaceful once you enter its gates. The 
buildings and grounds include an on-site resident manager, a 
community room with kitchen, two well-maintained 
courtyards that includes water features, a community 
barbecue in the main courtyard, plenty of natural lighting,  

gated entry way and parking lots with assigned parking, and a dedicated loading zone for Paratransit or 
other pick-ups. Each unit has a patio or balcony and is equipped with emergency pull cords to summon 
911 help. 
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Stargell Commons 
 

Stargell Commons is a new construction project located 
in the recently expanded Alameda Landing neighborhood. 
The property was completed in Spring 2017 and includes 
32 family apartments in six two-story buildings. The 
Housing Authority of the City of Alameda provided a long-
term land lease to the developer, along with seven 
project-based Section 8 vouchers.  

 
 
 
 
 

Esperanza Plaza 
 

Located just steps from several schools and bus stops, 
Esperanza is an ideal setting for families. Built in the early 
1970’s, it is a 120-unit complex for very-low income families. 
Most units are occupied by Housing Choice Voucher holders; 
some units are in the Section 8 project-based program. Both 
programs provide a subsidy from HUD. The building and 
grounds include an on-site resident manager, a community 
room with kitchen, the “Children of the World Reading 
Room”, well-maintained landscaping 

/ with playgrounds throughout the complex. Each unit has a patio or balcony or a full backyard.  
 
 
 

Rosefield Village 
 

In the heart of Alameda’s Webster Street Shopping 
District, Rosefield Village is quietly nestled between two 
major thoroughfares (Constitution Way and Webster 
Street). It’s across the street from Walgreen’s, Starbuck’s 
and several restaurants and gas stations. Major bus lines 
have stops one block away. The College of Alameda is 
also one block away. The Marina Village Shopping Center 
is within a quarter of a mile of this complex. The West 
End Library is within a half a mile of this complex. This 
complex features well-maintained and well-lit duplexes  

for families of many sizes. There is plenty of off-street (assigned) and on-street parking. There is an on-
site coin-operated community laundry room for residents only. This property has an on-site resident 
custodian. Professional landscaping services maintain all common area shrubbery once a week. 
 
 
 
 
Page | 5 



Project Profiles 
 
During my internship at Alameda Housing Authority, I wrote project narrative descriptions for 
the following properties. These Project Profiles are available to the general public and were 
written to give a brief, but informative description of our properties.  
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Financial Proforma Competency 
 
Throughout my internship at The City of Alameda Housing Authority I have had the 
opportunity to practice or demonstrate skills in Financial Proforma Competency in 
the following project(s): 
 
 
 
Inputting a mock Proforma for Littlejohn Commons 
 
After a meeting with our Financial Consultant, I was given a blank spreadsheet and instructed to 
fill it in with numbers from an updated Proforma for Littlejohn Commons. I was able to manipulate 
items listed in the Sources and Uses, Rent Schedule and Operating Budget. This assignment gave 
me the opportunity to learn the format and the ins and outs of a Financial Proforma.  
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Inputting an in home Proforma for Rosefield Village 
 
As we prepared ourselves for a 9% TCAC Application, we frequently received Proforma updates from 
our Financial Consultant. As a next step assignment, I was given the opportunity to populate our in-
home Proforma for our project Rosefield Village. This assignment helped me better understand the 
items listed in a Financial Proforma. I was even able to spot minor cost tensions made in our original 
Proforma.  
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Working on the FFE start up budget and reconciliation for Littlejohn Commons 
 
As the next assignment, I worked on the FFE start-up budget and reconciliation for Littlejohn 
Commons. This assignment required me to cross-reference and account for charges given by 
our Property Management Company.  
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Chapter 8 Tax Default Property acquisition 
 
Finally, I worked on two Chapter 8 Tax-defaulted property acquisitions. The Chapter 8 Tax 
Defaulted Property Agreement is an agreement that allows any eligible taxing agency or 
nonprofit to purchase a tax-defaulted property for public use which includes low-income 
housing. I researched the Chapter 8 Tax Defaulted Property Agreement, gave a mini-
presentation, and contacted the Tax Collector to begin our acquisition of the two properties. 
Currently, we are waiting on the response of the Tax Collector; once we receive our response, 
I will work on the budget for rehabilitation and apply for funds. Below is a proposal letter I 
wrote and sent to the Tax Collector.  
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Development Financing Competency 
 
During my time at The City of Alameda Housing Authority I have had the 
opportunity to develop skills and knowledge in Development Financing in 
the following project(s) 
 
 
 
Writing the Resident Services Narrative for the A1 Funding Application 
 
In October of 2018, The Housing and Community Development Department began working on an 
A1 Application. A1 bonds are funds set aside for the development of Affordable Housing.  
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In early January, we were informed that we were awarded $6.4 million towards 
our redevelopment of Rosefield Village.  
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II. Drafting Cover Letter and Narrative, and gathering necessary documents 
for HOME Application 
 
In early January, I attended a Notice of Funding Availability workshop to learn about the 
upcoming 2019 HOME funds. After this meeting, I drafted a complete HOME application for our 
redevelopment of Rosefield Village.  
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We were informed in Mid-March that our HOME Application for Rosefield 
Village was awarded up to $150,000 of funding.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Drafting a Site Layout and Project Information Narrative for a 9% TCAC 
Application 
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Rosefield Village is a development owned by the Housing Authority of the City of Alameda that 
will be redeveloped in the near future. For this project, we prepared for a 9% competitive TCAC 
application. My assignment was to prepare a checklist, organize and download all necessary 
documents, and complete section 12 of the application. Below is a draft of the section narrative 
that I wrote.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unfortunately, we restructured the project to a 4% LIHTC with MHP because there 
was no East Bay regional 9% allocation in 2019. 
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NAHRO Award Submission 
 
In the middle of my internship, I was asked to submit an award application for our development, 
Littlejohn Commons. Littlejohn Commons is a senior living development that opened in October 
2018 and is recognized as the Housing Authorities re-entry into property development, as the 
Housing Authority had not developed property in a significant amount of years. NAHRO is an 
awarding agency that recognizes Housing and Community Development projects throughout 
the country by providing public awareness of the award-winning entries. I, on behalf of the 
Housing Authority of the City of Alameda, submitted a 2019 NAHRO Application for our 
property Littlejohn Commons. Attached is a copy of the narrative that I wrote for our 
submission.  
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Understanding Design and Project Approval Competency 
 
 
 
Reviewing and Filing Building Records 
 
As a part of a yearlong project/assignment, I reviewed and filed building records for our 
properties. Through doing this, I was able to see firsthand and learn how building plans 
for plumbing, electrical, and even flooring differ.  
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Punch List for Everett Commons 
 

Once Everett Commons was 
complete, we walked through the 
property one last time to note any 
minor flaws or safety hazards. As we 
determined what needed 
improvement, I created a punch list 
for the development and sent it to 
our architect and construction team. 

 
 
 
 
 
 
 
 
 

Tracking Subcontractor preliminary 
notice letters and sending out 
Notices of Completion:  

 
As subcontractors sent preliminary 
notices for Littlejohn Commons and 
Everett Commons, I updated a log 
tracking every letter we received. 
Once construction for each property 
was complete, I sent out letters to 
every subcontractor or supplier on 
the list to inform them that we 
received a letter from their company 
and update them on the status of our 
developments. To the left is a portion 
of the spreadsheet I updated and on 
the next page is a letter I sent to one 
of our subcontractors. 
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North Housing Architect Interviews 
 
During Mid-March I was asked to interview potential architects for our upcoming 
development North Housing which will be permanent supportive housing, serving 
formerly homeless populations. Therefore, we had to ensure the architecture 
company that we chose had clear examples of permanent supportive housing 
developments they designed and that services would best serve our future 
residents. Attached is one of my interview response sheets.  
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Loan Closing Competency 
 
As an opportunity to practice my skills in loan closing competency, I worked on the 
Everett Commons and Littlejohn Commons Placed in Service Applications. I made a 
checklist for the Housing and Community Development Department to assign 
sections and check our progress as we completed the application. I created 
organizational folders, then gathered all the necessary documents for each section 
of the applications.  
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Leadership Shadowing Competency 
 
During my time at the Housing Authority of the City of Alameda, I had the 
opportunity to meet with most of the Housing Authority’s staff. Below is a list of 
department directors and Housing and Community Development members that 
I have met with individually. 
 
Vanessa Cooper: Executive Director 
 
 
 
Kathleen Mertz: Director of Housing and Community Development 
 
 
 
Tonya Schuler-Cummins: Senior Management Analyst 
 
 
 
Lynette Jordan: Director of Housing Programs 
 
 
 
Tony Weng: Senior Project Manager 
 
 
 
Lisa Caldwell: Director of Property Management 
 
 
 
Kara Korbel: Housing Programs Supervisor: HCV, Inspections, And Family Self- 
Sufficiency Program 
 
 
 
Greg Kats: Rent Stabilization Program Director 
 
 
 
Lisa Fitts: Housing and Community Development Management Analyst 
 
 
 
Danielle Thoe: Housing and Community Development Management Analyst 
 
 
 
Richard Yoshida: Housing and Community Development Project Manager 
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During my time at The City of Alameda Housing Authority, I attended the following meetings 
and events: 
 
 
 

• Housing and Community Development Biweekly Departmental Meetings  
• Monthly General Staff Meetings  
• Biweekly Director Check in Meetings  
• Brown Bag Biweekly Informational Sessions  
• Operations Training at Littlejohn Commons  
• Littlejohn Commons and Eagle Commons Deal Structure Overview Meeting  
• Littlejohn Commons Construction Meeting  
• Everett Commons Construction Meeting  
• Independence Plaza Town Hall Meeting  
• Contractor Meeting  
• Punch list walkthrough of Mulberry Townhome and Everett Commons  
• Littlejohn Commons Grand Opening  
• North Housing Community Meetings  
• A1 Application Meetings  
• Rosefield Village Proforma Review  
• Fair Housing Training  
• Rosefield Village Design Development Meetings  
• HOME Funding RFQ Workshop  
• Debt Service Coverage Ratio and Stabilization Occupancy Overview  
• Littlejohn Place in Service Check in  
• Everett Commons Placed in Service Check in  
• Architect Interviews for North Housing  
• Construction Management  
• CDBG/HOME NOFA Workshop  
• Down Payment Assistance Workshop 
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Conclusion 
 
I would like to once again thank Matt for giving me the opportunity to be a part of this 
amazing internship. Thank you, Peggy, for all of the kindness, support, and advice 
through my entire internship. Lastly, thank you Kathleen for being an amazing, kind and 
supportive teacher, thank you Vanessa for inviting me to meetings and always offering 
support and help, to the Housing and Community Development department for always 
including me on every project and making me feel a part of the team, and to all of AHA 
staff for being so kind and welcoming. Below are pictures of events and trainings I 
participated in during my BAHIP experience.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Page | 29 


