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The Bay Area Housing Internship Program (BAHIP)

is a distinctive intern experience organized by

the Non-Profit Housing Association of Northern

California (NPH). 

It's a one-year paid internship that intends to

advance leaders of color in real estate

development with a mission-oriented approach.

NPH created BAHIP as one of several initiatives

to advance racial equity and inclusion.

The program aims to diversify the affordable

housing development field by removing common

barriers to opportunity with exposure to a robust

pipeline of professional and diverse leaders

while gaining skills in the development process

through project management. 

What is BAHIP?

NPH sees a future where everyone has a place to

call home and where low-income communities

and communities of color stay and prosper in the

Bay Area. We envision a day where everyone has

access to an affordable home– improving our

health, our children’s educational outcomes, our

environment, our transit system, our regional

competitiveness, and keeping the Bay Area

diverse and equitable.

NPH's Mission
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1. Understanding the Financial Proforma. The intern will be

understand and identify the various component parts of the Host

Agency's development financial proformas (single or multi-family). 

2. Development Financing. The intern will play a hands-on responsible

role in the preparation of a minimum of two complete financing

applications (ie. MHP, AHSC, TCAC, CDLAC, NRC, HCD, CDBG, HOME,

AHP, etc..) 

3. Understanding Design Process and Project Approval Process. 

 The intern will be able to generally understand the process for obtaining

project approval. They should know how to interpret schematic designs

and site plans and should be able to know what is included within

construction drawings. 

4. Loan/Fund Closing. The intern shall directly work on the closing of a

minimum of one predevelopment, construction, or permanent

development loan during the internship period. 

5. Leadership Skill Building. The intern will understand the importance

that leadership plays in the field.
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Program Objectives

The Bay Area Housing Internship Program (BAHIP) was created with the objective to

provide a launching pad for Bay Area college students in communities of color for a

career in affordable housing development/project management. The internship is

measured by achievement of the following 5 competencies: 



Growing up in the San Francisco Bay Area, it's apparent that the region is experiencing a

severe housing crisis. Bound by geographical features, the developable land area is

extremely limited. This issue is exacerbated even further when we take a look at affordable

housing options where the supply has been unable to keep up with the demand. 

Having lived in affordable housing myself, I find it empowering to participate in a program

where I can make a difference to address this issue while simultaneously gaining the skills to

become a successful leader in the housing development industry. 

While there is much work to be done, I'm grateful for the opportunity to gain the skills

necessary to kickstart a career where I can make lasting and impactful change to those in

need. I'm confident that I will not only apply what I've learned but also continue to advocate

for high-quality affordable homes that are accesible to those not just in the Bay Area but the

broader California community overall. 

My name is Bryan Dador and I am honored to

be a part of NPH's fourth BAHIP Cohort. I was

born and raised in San Francisco and recently

graduated from San Francisco State University

in December of 2021. I completed a Bachelor

of Arts degree in Planning and Urban Studies

with a focus on Sustainable Transportation. 

Intern Introduction
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Host Agency - MidPen Housing 

For 50 years, MidPen Housing has

developed over 140 housing

communities with over 9,000 homes

for low-income families, seniors, and

people with special needs. Serving

over 11 counties in Northern California,

MidPen first came together as a

coalition of Silicon Valley

entrepreneurs, UC Berkeley and

Stanford faculty, and community

leaders committed to addressing the

needs of vulnerable residents through

affordable housing. The heart of

MidPen’s labor of love centers on

creating safe, affordable housing of

high quality to people in need that

foster and enable stability,

opportunity, and dignity in diverse

communities.

Early on, MidPen Housing set out to

help shepherd a new era in

affordable housing through its focus

on elegant design and people-first

management that located homes

near quality schools and good jobs.

Suffice to say, MidPen Housing is the

kind of housing in which a family, a

neighborhood, and a city can take

immense pride in.

Pioneering a New Industry
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Developed or rehabbed over 9,300

affordable homes 

An additional 3,500 affordable

homes are in construction,

entitlements or pre-development 

Manage 121 properties with over

8,000 units providing homes for

more than 22,000 Northern

California residents 

Manage assets, primarily of real

estate, worth over $1.5 billion 

Invest $10 million annually in resident

services and partner with over 90

service providers 

64% of our units house families; 25%

house seniors; 3% house single

adults (in SRO housing) and 8%

serve people with supportive

housing needs 

Work in 11 counties: Alameda, Contra

Costa, Monterey, Napa, San Benito,

San Mateo, Santa Clara, Santa

Cruz, Solano, Sonoma, and Yuba 

Have received over 150 industry

awards and honors for our work 

Employ over 500 people

Key Facts



II. Projects
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Program Objectives Key:

 
Understanding the Financial Proforma

Development Financing

Understanding the Design/Project Approval Process

Loan/Fund Closing

Leadership Building



414 Petaluma

Address: 
414 Petaluma Boulevard N
Petaluma, CA 94952

County: 
Sonoma

Total Units: 
44

Tenant Population: 
Family, Supportive, & Farmworker

Average Affordability:
44.9%

Architect: 
LPAS

Contractor:
Quiring

Total Development Cost:
$36,765,990

414 Petaluma will be a

community of 44 family homes in

Petaluma with 21 surface parking

spaces on 0.66 acres. The homes

will target low-income

households earning between

30% and 60% of AMI. Of the 43

total non-manager units, 13 will

be set aside for households

experiencing homelessness and

mental illness, 18 will be set aside

for farmworker households, and

the remaining 12 units will be

regular family units. Construction

began in April of 2022.
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Project Responsibilities

Fulfill items on Lenders' Due Diligence checklists. 

Communicate between internal departments and lenders to ensure

proper documentation is received and approved for construction loan

closing.

Collaborate with Marketing Manager to create a construction sign to

be posted on site.

Schedule Coordination and Program Planning for speakers and

attendees of the event. 

Set up new vendors in MidPen's database.

Work with Accounting Manager to pay vendors for completed work on

the project adhering to MidPen's standards and guidelines requiring

varying permissions from necessary department heads.

Drafts were reviewed and revised accordingly. Circulated to Project

Manager and necessary departments when finalized.

Put together the applications for the State Board of Equalization with

coordination from the Asset Management team.

Work with Demolition Subcontractor to define terms of Contract prior

to demolition prior to construction.

> Assist Project Team in Construction Loan Closing

> Organize a Groundbreaking Event for the Construction of the

Project post-closing.

> Process Check Requests and Maintain Vendor Relationships,

Update Project Contact List

> Draft Milestone and Pre-Kick Off Meeting Agenda/Materials for

Circulation and Review

> File OCC/SCC State BOE Welfare Tax Exemption Applications

> Incorporate Demolition Proposal into Contract 
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Fair Haven Commons

Address: 
1695 Sunset Avenue Fairfield, CA
94533

County: 
Solano

Total Units: 
72

Tenant Population: 
Mixed Family, Supportive

Average Affordability:
39%

Architect: 
Mogavero Architects

Contractor:
Deacon Construction

Total Development Cost:
$40,210,472

Fair Haven Commons (formerly known as 1700 Santa

Monica), is a proposed mixed general family

population/supportive development of 72 units, including

44 units set aside for special needs households that are

homeless, chronically homeless, or at‐risk of homelessness

with severe mental illness and/or disability. The property is

currently a 3.5‐acre vacant site owned by the Fairfield

Housing Authority and is located just north of the existing

MidPen Sunset Creek apartments, separated by a small

vacant parcel. MidPen also recently acquired Sunset Pines,

an existing apartment complex immediately adjacent to

Fair Haven Commons.

The 72 units are spread across seven residential buildings

comprised of two‐story and three‐story walkups,

and there is one standalone community building planned

at the site. Construction Loans closed in October 2021.
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Project Responsibilities

Fulfill items on Lenders' Due Diligence checklists. 

Communicate between internal departments and lenders to ensure

proper documentation is received and approved for construction loan

closing.

Collaborate with Marketing Manager to create a construction sign to

be posted on site.

Coordinate with an external vendor for the printing of the sign. 

Set up new vendors in MidPen's database.

Work with Accounting Manager to pay vendors for completed work on

the project adhering to MidPen's standards and guidelines requiring

varying permissions from necessary department heads.

Keep track and input new contacts as the project progresses.

Drafts were reviewed and revised accordingly. Circulated to Project

Manager and necessary departments when finalized.

Put together the applications for the State Board of Equalization with

coordination from the Asset Management team.

Calculate construction and other loan interest.

Calculated cash flow or if a land deal, able to calculate the land

loan(s) pay-off schedule

Responsible for the uploading and tagging of all necessary files and

documents to MidPen Permanent Library that can be accessed by any

employee and/or all staff members.

Periodically update the project website as the project progresses.

Updated basic project information as well as a life cycle chart to the

most recent versions. 

> Assist Project Team in Construction Loan Closing

> Design Construction Sign post-closing.

> Process Check Requests, Maintain Vendor Relationships, Update

Project Contact List

> Draft Milestone and Pre-Kick Off Meeting Agenda/Materials for

Circulation and Review

> Filed OCC/SCC State BOE Welfare Tax Exemption Applications

> Review recently Closed Financial Statements and Updated

Proforma

> Upload Permanent Library Documents to MidPen Drive

> Update and Maintain Project Website
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Immanuel-Sobrato Community

Address: 
1710 Moorpark Avenue San Jose, CA
95128

County: 
Santa Clara

Total Units: 
108

Tenant Population: 
Special Needs

Average Affordability:
40%

Architect: 
HKIT Architects

Contractor:
Blach Construction

Total Development Cost:
$74,665,472

The development consists of the redevelopment

of 0.8 acres of the Immanuel Evangelical

Lutheran Church campus into permanent

supportive housing for the homeless. In early

2018, the Church approached MidPen Housing

regarding a partnership with the congregation

to build an affordable housing community on an

underutilized portion of the north end of their

property. The Church's goals in forging this

partnership include revitalizing the physical

condition of the property, reinvigorating the

spiritual mission of the Church to serve the

homeless, and finding a solution for their present

financial difficulties. With the exception of the

Church sanctuary and chapel, which will be

renovated separately by the congregation, all

other structures (including offices and a

fellowship hall) will be removed in order for

MidPen to build the new improvements. 
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Collaborate with Marketing Manager to create a construction sign to

be posted on site.

Coordinate with an external vendor for the printing of the sign. 

Set up new vendors in MidPen's database.

Work with Accounting Manager to pay vendors for completed work on

the project adhering to MidPen's standards and guidelines requiring

varying permissions from necessary department heads.

Most notably processed checks and established relationships with

RSQ Construction, Clarke & Soffa, and a Green Point Rated scoring

specialist.

Keep track and input new contacts into contact list as the project

progresses.

Coordinate meetings between Development and Asset Management

Teams for the leasing of a project of similar size.

Drafts of meeting materials were reviewed and revised accordingly.

Circulated to Project Manager and necessary departments when

finalized.

Revise contract terms and arrange for the execution of a

subordination agreement to be signed and notarized by the Chief of

Real Estate Development Officer. 

Responsible for the uploading and tagging of all necessary files and

documents to MidPen Permanent Library that can be accessed by any

employee and/or all staff members.

Create a tracker/list of Minority/Women-Owned Business Enterprise

subcontractors along with contact information.

Update vendor information on MidPen's internal software:

Consultapedia. Gives access to a Project Manager's experience with

a certain vendor while also noting their MBE/WBE status. Allows for a

PM to make a more informed decision when contractors go to bid.

> Design Construction Sign post-closing.

> Process Check Requests, Maintain Vendor Relationships, Update

Project Contact List

> Organize Transition Meeting and Prepare Agenda/Materials for

Circulation and Review

> Execute Subordination Agreement 

> Upload Permanent Library Documents to MidPen Drive

> MBE/WBE Consultant Advancement

Project Responsibilities

14



Conduct Research on John and Sue Sobrato, Project donors whose

name is included in the project.

Draft and Finalize commemorative plaque to be displayed on site.

Reviewed by APM.

Save down all Requests for Information, Submittals, and weekly

project photos to the internal database. 

> John Sobrato Plaque Research

> Keep Track of Construction Progress

Project Responsibilities (continued)
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“We are seeing an incredible example of what a public-private partnership can do–

leveraging the incredibly generous spirit of a place of worship and the mission of our city

to create deeply needed permanent supportive housing units,” said San Jose Mayor Sam

Liccardo. “I am extremely grateful to MidPen, John and Susan Sobrato, Immanuel Lutheran

Church, and city staff for their efforts to care for our most vulnerable neighbors.”

“We are thrilled to break ground on Immanuel-Sobrato, which is a shining example of how

creative private sector business and faith-based partnerships can deliver high-quality

housing solutions to combat homelessness,” said Matthew O. Franklin, President, and CEO

of MidPen Housing. “Everyone should have the opportunity to live in a safe, healthy,

affordable home. And with these new 108 permanent supportive affordable homes for the

chronically unhoused, San Jose can meet its housing goals and reduce homelessness by

75 percent in three years.”

Groundbreaking Event



Osgood Acquistion - (Irvington BART)

Address: 
41965 and 42021 Osgood Road
Fremont, CA 94539

County: 
Alameda

Total Units: 
191-271 

Tenant Population: 
Family

Average Affordability:
TBD

Architect: 
TBD

Contractor:
TBD

Total Development Cost:
TBD

With this project in the earliest stages of the

development process, the land entered a purchase

and sale agreement in August of 2021 and closed

in November 2021. The site itself is 2.74 acres. Its

current uses are zoned for commercial/industrial

use. There are two parcels: the SFD parcel and the

Warehouse parcel. Currently, a tenant occupies the

warehouse building and will vacate by the year's

end in December 2022. The city of Fremont has

awarded this project $14 million. This project is

expected to become a transit-oriented

development located 0.3 miles from the planned

Irvington BART stop which has an estimated

completion in 2026. This project will support family

housing offered at 30 to 60% AMI with 20% of the

units at 30% AMI. Because of its proximity to a high-

frequency transit option, this project is eligible for a

density bonus. It will be a 5 to 7-story building with

a unit mix of 191 to 271 units TBD. 
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Check for property earthquake, flood, and fire risks. 

Determine the level of risk and how the site can be impacted by these

events.

Provide the name and contact information of the local council

member.

Create a list and track local community groups that would be

interested in development at the site. This includes both negative and

positive groups to include future community input of the project.

Contact local community organizations that will make good allies

moving forward in affordable housing development. 

Use Osgood site scoring to complete the scoring for a new

prospective project.

Complete a Site Characteristics Analysis chart.

Develop a basic understanding of what we can build on-site and

whether or not it meets threshold criteria for site amenities.

> Natural Disaster Site Risk Assessment 

> Introductory/Early Stage Community Outreach

> Site Scoring and Feasibility Training

Project Responsibilities
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Irvington BART Site Rendering 

 Osgood Road access through Pedestrian bridge (pictured left)



RESHAP:

Rebuilding the Existing Supportive Housing at Alameda Point

Pan Am Way and West Ranger
Avenue, 
West Midway Avenue and
Rainbow Court
West Midway Avenue and Pan
Am Way

Addresses: 

Alameda, CA 94501

County: 
Alameda

Total Units: 
300+ (TBD)

Tenant Population: 
Large Family,Veterans, Special
Needs: Homeless, Domestic
Violence

Average Affordability:
TBD

Architect: 
David Baker Architects (DBA)

Contractor:
TBD

Total Development Cost:
TBD

MidPen was selected to be the developer of rebuilding

Alameda Point by the three non-profits that currently

own and manage the 200 existing housing units.

Alameda Point Collaborative (APC), Building Futures

for Women and Children, and Operation Dignity are

the supportive housing service providers (together, the

"Collaborating Partners") currently working with the

approximately 500 formerly homeless residents and

veterans living at Alameda Point.

MidPen and the Collaborating Partners are working

alongside the CIty of Alameda and Brookfield/Catellus

(B/C), the market-rate developers who will develop

approximately 15 acres adjacent to RESHAP and

provide the infrastructure improvements needed to

serve the development. The development is projected

to yield 300+ units of supportive housing for homeless

individuals and families on the former Alameda Naval

Air Station. As of May 2022, the project is currently in

the pre-construction/entitlement phase and awaiting

Planning Board approval for a revised site plan as well

as City Council approval of the Development Plan. 

 

Project Info Background
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Complete and fill out the PBV funding application for the City of

Alameda.

Work with Senior Project Manager to pull necessary items and submit

the application within a time-sensitive and hard deadline.

Summarize HHC Funding Program and save down NOFA files

Summarize CA Energy Design Funding Program. 

Determine which funding programs may yield awards given project

information and amenities. 

Review requirements for Historical Buildings and determine potential

uses for Building 35.

Summarize building requirements for Alameda Family Services - Head

Start childcare services relating to design. 

Responsible for saving down meeting agendas, minutes, staff reports,

and all necessary attachments from city and county into MidPen

internal database. 

Compare Landscape Architect proposals using excel to track cost,

deliverables, and scope of work. 

Set up new vendors in MidPen's database.

Work with Accounting Manager to pay vendors for completed work on

the project adhering to MidPen's standards and guidelines requiring

varying permissions from necessary department heads.

Keep track and input new contacts into the contact list as the project

progresses.

Coordinate schedule and organize meetings between Collaborating

Partners and MidPen.

Capture detailed notes of meetings to be shared with the Senior

Project Manager.

> Project-Based Voucher Application

> Funding Application Potential 

> Building 35 Requirements Report: Demolition, Reuse, and Relocation

> Track Housing Element, City Council, Planning Board Updates

> Landscape Architect Proposals

> Process Check Requests, Maintain Vendor Relationships, Update

Project Contact List

> Organize Meetings and Prepare Agenda/Materials for Circulation

and Review

Project Responsibilities
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Create a tracker/list of Minority/Women-Owned Business Enterprise

subcontractors along with contact information.

Update vendor information on MidPen's internal software:

Consultapedia. Gives access to a Project Manager's experience with

a certain vendor while also noting their MBE/WBE status. Allows for a

PM to make a more informed decision when contractors go to bid.

> MBE/WBE Consultant Advancement
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Aerial view of site from the south

Affordable Housing Plan
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Now that the program has come to a close, I

want this portfolio to serve as a testament to

the work I completed throughout the year.

Before this internship, I was unsure of what

housing development entailed. And now I’m

certain that all program objectives have been

satisfied. I have gained knowledge of financial

proformas, development financing, the design

and project approval processes, loan/fund

closing, and leadership skills.
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BAHIP cohort and grateful for the hands-on

experience in project management necessary to

advance a career in development. I look

forward to what the future holds for me and

know that by being a part of this program I am

more prepared than ever to start a career that’s

meaningful not only to me but to others in need
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All the best, 

Bryan Dador
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