Property Management Staffing Best Practices for Properties with PSH Units

POPULATIONS: Defined as At-Risk, Chronic Homeless, Transitioned Aged Youth and IDD
SERVICES PROVIDED: Defined as Case Management, Medicol Services, Peer Support

BEST PRACTICES RECOMMENDATION FOR FTE PER 75 UNITS + POPULATION AND COMPLEXITY FACTOR

Position Responsibllities

Baseline LIHTC
Property FTE/ 75 units

set aside

15-25%PSH 35-65%PSH 100 % PSH

set aside set aside

Aculty (COC
referrals)

Multi-regulatory
Programs

GEO Location

Community
Engagement

At 35% plus PSH Senior Manager recommended; at

Community Manager Oversee operations and site staff 1.0 1.0 1.0 1.0 1.0 1.0 10 1.0 50%+ PSH afternate skl set recommended
. ] Partner with local community groups
(erirProperty Managel Property Manager ] Lcolection/potingof e
1); ger; Senior C v ger;
General Manager; Assistant General Manager; Oversee budgets/financiels
Floating Property Manager; Area Property Manager | 10Mer service related activities
Compliance related activities
Asst. Community Manager Process resident verification 0.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2 ORGs hire a ACM for baseline
Compliance related activities
2 Coordinate maintenance inspections
Asitant Monsger Handle resident emergency preparedness
Handle delinquency
Leasing Agent Assist with lease-up process 0.0 0.0 0.0 0.0 0.0 0.0 0.0 RS CTETAY SN Bepria: Jio8 Muctuntey with see
and set aside
Resident Administrator; Property Administrator;  |/\PProve movedin fles :
Occupancy Specialist Assist with compliance file audits
Maintain compliance knowledge/certifications
o If less than 4,6 FTE then supplement with security
Desk clerks / Security Greet and screen visitors 0.0 3.0 46 4.6 4.6 46 46 46 nights and weekends
Prepare/distribute correspondence
Community Coordinator Enforce community policies
Monitor security camera
Maintenance Manager 0.0 0.0 1.0 1.0 1.0 1.0 1.0 1.0 Mulit site role
Maintenance Supervisor; Maintenance Lead
Maintenance Tech Lesser skill set than MT | 1.0 2.0 2.0 2.0 1.5 1.0 2.0 1.0
Assist with MT | duties
Maintenance Trainee; Maintenance Tech | Performs janitorial and groundskeeping duties
Maintenance Tech Inspections of properties
Maintenance Tech Il /1l Asset inventory of equipment
Work orders/unit turns
Vendor relations
Janitor Performs sweeps, vacuums, cleans 1.0 1.0 1.0 2.0 2.0 1.0 1.0 1.0 Or contracted out
Custodian; Housekeeper; Groundskeep [Removes trash, groundskeeping, etc.
Total | 3.0 8.0 10.6 11.6 111 9.6 10.6 9.6




